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Ph Epa Pope 
Projects} 


‘1, Farm accounts. 
+ 2, Dissemination of economic. information, 
3. Program planning. oe 


Braces; gore ad LS tegaien the county agents who distrib 
uted the books, “ALL followup work was done. by the county agents alone or in 
company with the farm management specialist. - Letters of instruction were sent 


‘by the specialist. direct: to the farmers) keeping the records, and completed books 


were sent by the farmers to the extension office for checking and summarizing. 
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The peeled e vook prepared by the re ee aetonatrator. 
was designed to show a record of cash receipts and expenses from the farm 
business, the value of supplies furnished by the’farm and: usea by the fam 
ily, and the farm and labor income. 


The: wore done by the Burean’ of: SNe: Ecbnoiniées’ in aes 
ing the production and consumption prospects and the profitableness in 
various farm enterprises was combined with available local data and ap- 
plied to Alabama conditions, the information being extended through the 
press, talks, county agents, and other appropriate means. December 1 
marked the first appearance of a new. publication entitled "Farm Economics," 
designed to convey at regular intervals to extension workers and farmers 
timely economic information on the farm price situation, the trend and 
outlook in crop and livestock production, and other economic information. 
relative to farming in the State. A bulletin entitled "Prices of Farm 
Products in Alabama" was sent to the printer. This bulletin discusses. 
price trend and significant price relationships of farm products in’ 
Alabama and some of the more important factors which affect the prices of. 
farm products. * It’ ‘presents in tabular form historical series of all im- 
portant farm products.in the State, making it e reference book on farm | 
pricés in Alabama designed for the use of extension ‘workers and- farmer se. 
Information was also made available to groups of interested farmers-in’ 
regard to a plan' for the organization and successful operation of farm » 
ers* motual fire insurance associations in Alabama. This plan set forth - 
the underlying economic principles which should:govern the operation of: ?. 
such ‘associations in certain counties in Alabama and some other -Statese 
A brief circular was prepared with a discussion of the value of cash 
versus time pricés, the seasonal variation in demand for farm crédit, and 
the purposes for which such credit is used. Information on-farm credit . 
and farm fire insurance was placed before State and local leaders of farm 
organizations with a view to its being transmitted through their organiza 
tions to other farmers in the various counties. The specialist prepared 
a preliminary report on egg distribution in Alabama which has been of 
value to groups of farmers and farm organizations interested in marketing | 
eggs cooperatively. . He also outlined and presented to farmers a safe 
farming program in Alabama, utilizing in its preparation the outlook in- 
formation supplied by the United States Department of Agriculture. 


Resultss 


One thousand copies’ of the Auburn farm-acocount book prepared by 
the farm management demonstrator were issued, ahd approximately 900 
copies of this book were distributed during the year. County agents . 
placed approximately 180 books in the hands of interested farmers, and 
indications on December 31 are that about 20 per cent of. that mmber 
will be completed. A circular on farm credit contained information .. 
which was presented to a leading farmers! organization and was used by: 
field workers of that organization in conferences with farmers over Marc: 
bama.e A recommended constitution and by-laws for a farmers! mutual fire. 
insurance association were adopted and are being used by a Jocal farmerst 
mutual fire insurance association in Cullman County. Farm management- | 
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plans were worked, out by the demons eet ain ‘cooperation athe . 
county agents for tertain farmers who were fmt records, and such Mus 
plans’ were adopted by. 0 farmers. aa 


 PaSianG ox anken ses 
ates December ay 1924, to Novenber 30,1925 
Ae De McNair 


Projects” 
wales Ferm. 2 end housshola decountss, 
hte Bae resulter 
| S Yooperators. ere - furnished with account MBaietncand erg seer Lied 
paas by the- extension office. A copy of the account and record is sent 


to’ the farm. management demonstrator monthly, and corrections are made 
and :& statement returned to the cooperator. At the end of the year, the 


. records are: summarized and copies sent to the cooperating gear ‘the 
> home demonstration agents, and the county agentse 


On November 30, 130 housewives were keeping accounts, 125 farmers 
were keeping farm accounts, and 20 farmers keeping labor records. - Forty— 
~..gix newspaper articles were contributed to the press during the years 
“More than half the accounts were obtained by newspaper publicity and the: 
continuation of former cooperators. County agents have cooperated Limca 
small way. Home demonstration agents have done better, and negro peek . 
have done ebout as well, as the white agents. : 


i. California | 
Decenbex 1, 1924, to November 30, 1925 
" Le We Fluharty 
Projectss 
‘tGglusiie oe Parucenverprise efficiency. 
Qe Parm accounting and organization. ire 
Reet Draseutna tion of opine ly economic information. 
ro Hethoass 


to yee aint in ener to determine profitable methods of cadaaeuane 


ie vistas management. demonstrator. and farm advisers have created interest 


. by holding meetings. of farmers. for the purpose of estimating the cost - 

of producing particular crops and teaching the use of-cost records in im 
proving the farm business. Demonstrators have been obtained by holding meet~ 
ings of farmers interested in keeping farm-enterprise accounts to outline 

the plan, to give instructions in keeping records, and to discuss timely 
Regepona information acl a ed ‘to. ie wepaectes Datel neve) been gathered nie 
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having cooperators male: die ee st ai to the farm adviser!s office, 
and farm advisers. make personal visits to demonstrators as needede.’ 
Follow-up letters have also been sent outs. The farm adviser has been. 
assisted in summarizing and interpreting results and preparing charts, . . 
lectures, and publicity material. Each demonstrator's record has been 
compared with the five best, the average of all, and the five poorest 
records. Enterprise-analysis schools, general: meetings ; tours, fair 
exhibits, and news articles have been other, methods usede. 


Pro ject 2. Interest has been eA and the need of the °° | 
work shown by group meetings of influential farmers, farm-center méetings 
in areas to be studied, news articles, and other publicity. Demonstrators 
have been engaged through personal interviews with interested farmers, ore 
ganization of farm accounts through banks, and the organization of junior: 
and senior farm-management clubs, Data have been gathered from: individual 
farmers and from beginfiers'' and summarizing schools. Farm accounts in 
banks have been promoted by beginners" schools to instruct demonstrators 
how to furnish: proper information to banis, follow-up meetings, and the — 
summarization of material by a bank representative, the farm adviser, and 
extension specialist. Tours have been conducted and exhibits have been pre- 
pared, also circulars, lantern slides, and news articles’ for the use of oe 
farm ae aah 

4 i 

Demonstrators were ‘énrollea in senior farm-business clubs at the 
beginning of the year, and follow-up meetings ‘with the farm management dem= 
onstrator and the farm adviser. were held once each month, The plan. for the 
junior farm-business clubs is to’ have a local banker act as. ‘local elud | 
leader, the inventories to be taken by the meribers with the assistancé of the 
parents and the bank representative, Material for making entries in the — 
account book would be collected at the bani by having the parent pay all 
bills by check and itemize the nature of the expense, the parent also to 
itemize the deposit slips as to source of income. The club would meet 
monthly at the bank arid the members make entries in the farm-account book 
under the direction of the banker. 

Pro ject 3. Information has been obtained from the following 
sources; (1) Price and production statistics (foreign, national, State, 
and county), (2) agricultural outlook reports (national, State, and regional), 
"The Agricultural Situation" and. intentions to plant crops and breed livestock 
reports (national and. State). Charts, lecturé outlines, and news ‘articles 
have been prepared in cooperation with farm advisers and subject-matter. 
specialists. The interest and cooperation of other subject-matter ‘specialists 
and farm advisers have been obtained, and material has been disseminated at 
general meetings where. the. farm management demonstrator has discussed the gen- 
eral agricultural situation or that pertaining toa spetial crop. The infor- 
mation has been used by the farm adviser through oan Phe Oh and in 
farm-center meetings. 


Regultse? a 
tn ‘Stanislaus Ootantys” 65. sa Sane betes ay ‘records were stapten cae’ 60 
completed during the year. twenty-six poultry records were started and (4 


2ATY 


, 


2A79 


meg 


a 5 


ccmplayieé mresyqeavaie i ae s,were started in. sen, Joaquin, 
County and 18 completed,. and 26 out of 32 were completed in’ Sonoma: Gounty. 
Twelve dairy accounts were begun 1n Marin County and & completed, and 6 were 
started in Humboldt County but not completed, The farm advisers report ‘that 
98 books have been given out to individual farmers during the year, and 16) 
hooks have been sent out from the: ‘Berkeley office, making a total of 114 : 

_ books, One senior farm business club has been in operation during * the: year 

: in Orange county, and two baniks.in Santa Cruz and San Diego Counties are pre» 


pearing: to Btart June r, farm-business elubs in LEROY iin 


fe de 6, The ‘disseitination of timely “soar ies information has. been confined to 
» general talks by the farm management specialist and work in those ‘counties 
requesting such help. A. tyoical illustration is the study. made in cooperation 
with: the dairy ‘specialist and the assistant farm adviser of Stanislaus: County 
of. the economic sosition of. dairyneh’ in’ the San Joaquin and Sacramento: Valleys 
covering the period befors, » during, | ‘and since-the World War, The items cov- 
ered were San Francisco; butter prices’ from January, 1910, to date, alfalfa hay 
prices in Sacramento: and San Joaquin, Valleys for the same period, and price 
slevels of ‘the more important agricultural and honser tout tural products through 
out. the” ‘United States.: This information was used in the preparation of charts 
‘sand publicity material for presentation to-San Joaquin and Sacrefiento dairymen. © 
- Each month the tables were brought up to date. One section of the monthly cow- 
testing report was devoted to a survey of the dairy situation for the current 
‘month, ‘These tabulations showed the dairy situation for the month as compared 


. with that of ‘the previous month, the same month for the previous year, and the 
_ average for the same month. for a 10 year period. These comparisons showed; (1) 


. The monthly price paid for 92 scoré butter on the San Trancisto market, (2) 
the. average t monthly price. paid: San Joaquin and Sacramento Valley farmers for 
“No.1 baled alfalfa hay, (3) the purchasing power of 1 pound of butterfat in 
terms of alfalfa hay, and (4) a comparison. of pepper UL Hate beg? 30 
agricultural Pepe Se, and. San Francisco butter BeAC Ces. 


- 


- Golorado a biieiiaiibir abet 
January 1 ii December 31, 1925 
are cl H’ ‘Summers - 


ea uaangs 


hee Farm organigation: - 

: Ae) Barm ‘Accownte. dehy): 
. (bo) Faim-meriagement. schools. 
(eo). Farm enterprise, 


2. Farm accounts in rural ceneoleet | 

Se Warm-managemsnt clubs... a TCD eee ny 
cae Demonstration farms. os el nee 
foe Generet extension prorat budding, 


oY i 


Methods and re sul t $2 ° 


EPEC SSG Gut ot The first two “epeinene ate pase ‘accounts: ‘and farm~ ae 
management schools, are means of accomplishing the ‘work, and. the third,. 
farm enterprise, ine intimate demonstration On the ‘relationship ‘hetwecn, 
the enterprise and the entire farm business and also the’ relationship be- | 
tween various operations within the enterprise and the success of the’ en~-. 
terprise, ‘The work done in Otero County. illustrates the methods Raat iene 
and. ‘the results obtained. a 


In 1922, 25 farms were chosen for farm-organization one in: oters 
County. A. farm-business analysis record was obtained from each demonstrator 
and a farm-account book left té bé kept by thé farmety ‘These records were 
summarized and a copy sent tod the county extension agent and to the farmer. 
giving ‘the information, ‘ ‘A summary of all the records was preparéd and sent 
- to the extension agents In most cases, the record was returned by the agent, 
analyzed and’ discussed with. the farmer. The need of keeping a farm record” 
“was.also emphasized. The summary of the results was then discussed at farn-" 
: account schools in thé county the following winter and the value ey ‘Yecords 
in studying the farm business was further emphasized. ; 


These farms have been revisited each year, and’ inst! year, Lad eee ‘the’ : 
cooperation of the Department of Economics and Sociology, the number was’ he 
creased to 41. When the work'was started in 1922, only a few men were keeping 
records in the county. The report of the county eztansion agent for the past: 
year indicates that .75 farm-accqunt books were distributed this year and- that 
65 farmers kept their records throughout the year; that 50 farmers were -as= 
sisted in summarizing and interpreting their accounts, and that 50 farmers. made 
changes .in. their business as the result of 1 reeping accounts, ‘The report. shows. 
that 70 other farmers adopted cropping, livestock, or complete farming systems 
this. year, and that 15. farmers were advised relative to leases. © “two farmman~ 
agement and farm-account ‘schools were'held, and two farmers were’ ‘assisted in 
keeping cost-of-production records. Another indication of the effectiveness, 
of this project is the fact that the Arkansas Valley, which includes Onan 
County, is the first region to take UP the program building work, 


Yor the State as a whole; 183 fiehepasiaeds’ analysis records were taken 
during the year, the goal having been set at 125. In all, 475 books were dis- 
tributed, the goal being 500 per year in the State. Righty enterprise Feces 
were taken during the year, the goal having been set at 100, ‘ ae 


Project 2. Farm accounts in rural. schools. involve ‘of course. in farm 
accounts worked out by the Extension Service..') This assists in teaching the boy 
and girl how to keep farm records as. well‘ as the use of farm records in studying 
the business. ‘The ultimate goal is to have the work given in, 20 counties with 
700 juniors enrolled, Last year, sets of ‘books | were sent into 6 1 aE ae and 
244 boys and girls took the course. -... ‘ a , oe 


a 


Project 3. Farm-management clubs aré diganiteed to pret he boy and 
girl to keep a simple farm account on. the farm’ and the: value of such a record 
in making farming more profitable. « Only“dne’ club out of three that started com 
pleted the work, owing to the fact that in one county extension work was discon- 
tinued early in the year and in one other a change of agents was made too late to 
get things started satisfactorily. The coming year, an attempt will be made to 
interest lecal bankers in club leadership. 
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Project 46 \ Demanstration farms are for the purpese of showing ~ 
that the recommendations given: out by the Extension Service can be incorpo- 
rated into a well-balanced farm’ business. that. will ‘be profitable to the: 
operator. Two such farms were “listed. . On one Of: ‘these extension work was 
discontinued, but contact is. stili. maintained and will be-carried in so ee 
as’ is possible. An irrigated.farm of 20 acres was lined up in Pueblo County, - 
and a.record is being’ kept of receipts and: expenses. - After this is. pomeace co 
a detini te’ Bhan of Per Cetace Wait be: AEE for. AMES GPet arch esa 

‘Project S. General extension program ud tad nee a continuation of’: 
the work done in connection with the publication of "Colorado's peepee 
It is planned to work out certain recommendations for the Arkansas Valley: in- - 
keeping with the general State program of. work, Committees will be asked to 
meét* in’ the’ valley. to review all the available: economic data and ‘then to make 
_Pecommendations ‘that will indicate future work tending: to ‘adapt: production to 
“market demands, The ultimate goal is a program for every region in the State, 
“No very definite goal is ‘being set this year, The future development will - 
"depend on a‘ number ‘of: things’ that will detefmine the’ speed with which these’ 
‘rogprams are worked out. ‘During the year one county Core ReUC™, and three 
regional conferences. were held on the. subjects ‘an? 


Connecticut 
December 1, 1924, to November 30, 19265 
Ae ac Manchester 


Projects: 


' 1. Farm accounts, 
ee Farmmanagement clubs, 
3.: Cost of production. 
'4;, ‘Farm-management schools. 2 

5. Assistance in organizing county and State ex Bel es programs. 

6 Assistance to secondary school teachers. 
Methods: pi Red Lossy Gua ae 
3 Farm-account beoks are placed through county agents, young farmers’ 
élubs, farmemanagement schools, miscéllaneous farmmanagement meetings, short 
courses, and. in’ compliance with: direct.requésts from interested farmers, Per— 
sonal” assistance is given in taking opetiing inventories, starting accounts, 
and ‘summarizing them when completed. Young. farmers! club members are usually 
selected by the county agent. . Young men are chosen because they. are more 
ready to receive’ suggestions and’ to follow. out.new plans, having presumably 
many years of farming ahead of them in which to carry out what they have 
learned, and because’ it is thought that young men make the best demonstrators, 
After a chub.is-started, those already. in the work bring in new men, Each 
member is required to- keep a complete ‘set of farm accounts to serve as a basis 
for a study of the-farm business.and the working out of plans. Six monthly 
meetings are held’ during the winter at which the books are started and sum 
marized and other farm=inanagement ; subjects discussed. ..Field trips are made 
‘and visits paid to farms that:have- been particularly. successful. in. working 
out especially difficult problems. Score cards are used on these trips. 
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Cost-of-production studies have.. Dern wade. by, the survey: methods 
Farm-management. subjects of most ‘significance in..the. ‘£armemanagement. program > 
were djscussed, in geheral meetings... A: six-day. farm-managemerit. course was 
given consisting | of farm accounting; summarizing, and. factoring, farm ‘business, 
estimating receipts. and expenses, farmiorganization, field trips and, study | 
of farms visited. - The farm management demonstrator is’ a member: of all ‘program 
f ‘committees of. the Extension. Service, and -direct. assistance has been: given to 

county agents ‘in arranging programs.. Account: data and: statistical, information 
has been furnished to agricultural fieesecane teehee as a Rees for their 
farmmanagement pence pes. 


Re 


fesults: © 


; ‘Fifty-nine Crea nemuy hooks were ape reds -492 Beak toate diss | 
tributed, and.159 farm inventories taken. Forty-six young. farmers? club. jnect— 
. ings were. held with a total attendance of 639., Four field tours were conducted 
with :76 —persons.in attendance, Nine young . farmerst clubs reported a total.mem 
bership of 131. . Five. one-day farmmanagement schools were held with an attend 
ance of. 88, Thirty-nine general meetings were held with an attendance of 1,632, 
Seven young men attended the junior short-course which was considered the best 
given to date. 


? "Georgia - 
Canes as 1925, to eae tl 1926 


Kenneth Treanor 
Projects: 


1. Program determination. 
e Farm-management surveys. 
3. Farm accounts. 


Me eee 


Methods and results: ‘ 


Project 1. The only means of determining just where the counties: 
stood with reference to what they were producing and consuming was by means of 
‘the railroad .and express -import and export. figures of all agricultural commo d= 
' ities. The railroad and express people, however, do not summarize these kinds 
of shipments separately, from other shipments; hence, in order to obtain “the. 
data, every waybill and every prorecord for every railroad and for every star 
tion within the county, not ‘to.mention’ the express.shipments, had, to be exam 
ined,-. In this-way-a complete: list of all foodstuffs.shipped in and out of the 
county was obtained, ‘The import and export figures for each commodity were ~ 
‘ ‘summarized: and, using average prices, ‘values were computed, It is believed 
that’ rae rauhod of program’ détermination is as acceptable as any, the main: 
‘objection being that-it takes so much time.that it is. impossible for, two spe-_ 
cialists to -visit more ‘than a very: limited number of counties each year. This 
méthod of obtaining a basis for program determination. was useéd.in three, counties 
last year. A complete bist of. all foodstuffs shipped- in. and. out of the counties 
for the preceding year,. 1924 ;.. was’ obtained . showing. wherein . the respective counties 
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could expand and wherein the limit of expansion had been reached. It was _ 
found, however, that the leng th of time required for this kind of work was 
car Ge with: the present sald organization in farm-management extensions 


. Project a0 ‘The one fasmemanagement survey Haas in suntan eaurbes 

in February was undertaken cooperabive ‘ly between the State College of Agricul- 
ture and the Stas of farm wan.gement of the United States Department of Agri~ 
culture. This was the third suevey made in Sumter County and was made for the 
purpose of dgtermiutne what readjustments had: been made to meet the conditions 
brought about by. the boil weevil and tke general price decline since the ware: 
A bulletin was prepared showing the results of the work, <A number. of. orchard~ 
management records were taken in the deach-growing sections of the State in: 
connection with the nation-wide survey of the peach industry put on by the 
United, States Department of Agriculture cooperating with the State Colleges, - 
tThésé wete the first cost data obtained on the production of peaches in the 
State. 

Project 3. The farm-account work has been carried on without a 
marked degree of.success curing the year. Some of the.farmers with whom books 
have been placed have kept them un.:to date and will continue to do so. Others 
do not realize the value of accurate accounts, and some of those who have kept - 
the bocks are not pleased with the facts which the books bring out. <A new plan 
which it is hoped. will stimulate interest in rego atne has been worked out and 
will be tried during the coming year. : 


Jilinois 


January. 1 to December Gl, 1925 
RL R. Hudelson 


Projects: 


1. Simple farm accounts. ; 
@ Farmbureau farm-management service. 


Methods 


Baeiece 1. Farmaccount schools are Scepioeen by the farm savinen who 
enrolls cooperators and sees that they bring their inventory sheets. He also 
assists in holding the schools, and later visits cooperators who are unable to 
attend the schools and checks over their books to see that the inventories are 
entered and the books started correctly. He sends follow-up letters and visits 
each cooperator at least once between. May 1 and October 1. He helps to’ check the 
books at the end of the year and sends them in for closing and summarizing. County 
agents have performed a very essential part of this project in organizing account 
schools and farm tours, as well as in helping with the followup work, They. have 
started and checked for closing the books of many cooperators unable to attend the 
account schools and have helped in returning the summaries to the cooperators. 
Lectures, charts, and discussions’ at farm-account schools: and other meetings have 
been used for teaching the subject matter; farmmanagement tours have been con~ 
ducted to organized and managed farms, and press articles have circulated the 
information gleaned from simple farm accounts and cost-accounting reser ers 
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The Department. of Farm Organigation and. Management provides account 
books and check and summary sheets and sends representatives to assist the. 
farm adviser in conducting at least cne school, to check books, to make 
follow-up visits, and to retmrn county and area summaries, and furnishes +o 
each county such copies of the ciunty or area summary as may be requested up 
to 100 copies. Additional copies can be furnished to farm bureaus at cost. 


Project 2, This project has as its object the giving of special 
genalaties and farm-management service to farmbureau members. About 240 
farmers-in four-counties agresi so pay a portion of the cost of conducting the 
-work for .a-three-year period, and a former extension specialist, Mr.. M. L. 
Mosher, was engaged to cevete full time to the work, Individuals were as- 
sisted’ in obtaining records and supplemental information from their farms, — 


erSe. 


Results: 


and one successful eons Sat 2k tour was conducted and attended by 200 farm 


Assistance was given to 818 cooperators in starting accounts during the 
year, and 650 accounts were closed. Accounting schools totaling 1356 were held 
‘in 63 counties, and schools have been definitely scheduled in 75 counties for 
‘1926. ° Follow-up visits were made to 837 farms to return summaries and help co- 
operators to keep their accounts and apply the information gained in account 
keeping to their own farm business. Thirteen farm tours were held with an av- 
erage attendance of 62. Farm-management material was supplied for two county 
fairs and for the district fair at Aurora. A series of charts is under con~ 

struction for the purpose of popularizing the costeaccount work in the State. 
The farm-burean farm-management service has marked a new step in farm-management 
extension work as the development of this service must be considered a direct 
growth of the farmmanagement extension work which has been conducted as.a part 
of the. omith-Lever extension work in Illinois. 


Indiana : 
July 1, 1924, to June 30, 1925 
L S. Robertson 


Projects: — 


oi 


ee 
Trios 
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Results: 


Farm accounts. 


“Preparation and furnishing of farm leases. 


Fair exhibits. 
Operation of demonstration farm, — 


Market news distribution, 


_ Six thousand copies of the farm-account book were furnished. to farmers 
for use in 1925, and 11 schools were held to instruct farmers in taking inven- 
tories and keeping farm accounts, One farm-management tour was conducted, 19 
meetings held in southern Indiana to help determine efficient progrems of ex 
tension work, and 550 farm leases were furnished, Seventh and eighth-grade 
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teachers in five counties were given instruction to enable them to teach. © . 
accounting as a part of their agricultural or. arithmetic course. Aside  : 
_ ¥rom the accounting schools with. farmers, and teachers; 34 farmmanagement . 
meetings were held with an attendance of 3,251 persons, also a two-day farm 
economics school and a two-day score-card gehook where farmers used a score 
card developed by the extension department to score their farm business. 


. . owa pia a 
December 1, .1924, to Navember 20, 1925 — 
Je C. Bel one me 


Projects: 


‘1. Adult and junior farm accounting and farm or cama a ee : 
2.. Farmbusiness planning and operation. 
3. Timely economic information. 


‘Methods: 


‘Project 1. Farm accounting and farm organization is presented largely . 
through laboratory methods. The various factors affecting farm profits are 
presented in charts and through round-table discussions, After the farm 
bureau board has selected this project as a part of the county program, the 
farm management specialist spends two days giving assistance in organizing the 
work, This time:is largely used in attending township meetings, e2 slaining 
the nature of the work, the methods to be followed, and the results that can » 
be expected. The first registrations for ‘the work are made at this time. 
Later, the county agent continues to enroll cooperators and locates the 
meetings in his county according to the interest developed. 


. Most of. the counties are putting the ‘worl: on a Piveegroup nant a which 
means booking the specialist in the county for one week's time with one day 
spent in each commmity. The first meeting held at the beginning of the year 
deals with factors affecting farm profits and with a discussion of a method 
of farm accounting which will give the information regarding the organization 
of the business. Each man is assisted in carrying through a sample set of 
accounts and later assisted in starting a record of his own business for the . 
coming year. At the second meeting held in May or June,. the men are given — 
individual assistance with the problems in connection with the keeping of the 
records, and timely economic information is discussed in the evening. The 
third and: last meeting of the year is held to assist the men in closing their 
- records and in working owt an analysis of the results. A group average as’ 
well as a county average is worked out and the men given a basis for comparing 
their farms with. others in the commnity. This enables each farmer to locate 
the strong and weak points in the organization of his business and to devise 
ways to stop the. leaks which have been. apparente rt) 


‘Project eau ‘The. ea armbusiness planning | and, operation. NES, sub— 
gut matter is pr resented largely by the use of charts and tables worked out 
from experiment station dates The organization work consists of interesting 
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groups of farmers, -largéely' those" whd“Have dooaerseeae: in ont thie: CGE 
for the data. compiled by: the . experiment station, ‘These men meeb) in. ‘Cows - 

and discuss the figures on the charts in detail as well.as ‘$he various problems 
coming from the datas The first meeting contemplates ‘covering. the entire field 
of the:investigation in a general way.and provides for later meeting ‘S$ on 
specific phases of the material indicated by the interest of the mon, 


Project 3. Timely economic-information subject matter is presented 
largely from price. curves and charts supplemented with lecture material and 
questions and answers. “ Factors showing long-time price trends, shorter cycles 
of prices, seasonal price variations, shipments, exports, cold-storage hold- . 
ings, and production, are discussed in lectures on prices in particular’ enter 
prises, after which questions are asked and sin Get ond ‘ 

The coulity agent helps materially. in “organizing the ‘work of -the farne 
accounting schools, He takes wp part of the work on records at the time of 
the meeting on records and visits the men with the specialist during the summer 
follow-up work, helping them with questions arising from their records and tal 
ing part in the evening discussion on prices. At the summarization school, he 
helps the men, with . their own Ercuees in the re of their . summaries and. 
SHEL YRS. 


Resultss’ es 


Ragults of the past year's work have ae) iow: aginty in the adsorp 
increased : interest apparent from the programs coming in-from the various ~ 
counties. Practically all the counties are expecting to make farm account= , 
ing a major project and to under tale Sac ‘ik as high as: 80g records, as atts 
goal for the coming years 


Nine county summaries were made during the past year, svach vyeaa ee having 
completed: from 5 to 12’ records, . No summaries were. made for counties completing 
fewer than five. records, Bighty-six records were. summarized for the’ Caleridar 
year -1924, and ‘the work’ has been expanded: to reach a larger: number’ of men in 
1925,. During the calendar year 1925, between 250 and’ 300 records are being car 
ried; and plans are being made to increase this between 1,000 and’l, 500 during 
1926. An outstanding piece of work was done in: Delaware: County. where eight men 
completéd summariés of their records. during 1924, ° In 1925 that number was in- 
creased between 70 and 80, whereas’ a goal of 200 records has been set for 1926.. 
The men who had completed the work in the project talked over their results with 
other men in the’ county and were largely responsible for thé expansion ‘of thé 
work, although the county: eet Eeve his’ very rae Se cooperation’ in all. b piane for 
an increases: Hoe male: ae j 


“Data Will. not be available: ee mee! than four ie gee ‘in’ connection with 
the farm-business planning and operation project, and as: the’ ‘material is prepared. 
by the experiment station force, the interested counties will be informed and 
plans made in each case for holding meetings with interested farmérs, using nae 
material as it is made. available. Plans have been made in ‘connection. ‘with the - 
timely economic-information project to disseminate homéconomic information a 
12 countiés where the swine~production project is being carried. This same 
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material is. to be used. in 20 counties where ‘accounting work is taken. 
Dairy-economic work has been requested from three of the northeastern 
Jowa counties, and this request will be met with meetings ‘that will best 
fit into their local programs. Beef~cattle economic information is being 


1026. for use in compliance with special requests during the fall of 
926 


1 ' Kansas ee 
January 1 to December ode 1925 . 
ate Ne Chapman Se ee Abt 


t I ; 


Projects: © 


Baia } ae accounting. 
Ge Karn’ leases. 
- 3. Short course. 


Metho Gas 


ee ys ola bik ene with the Abate agents of Harvey, Sumner, 

Ottawa, : Washington ;: Morris, Rice, and Rawlins Counties, a campaign was — 
organized to obtain as many as possible of the- completed 1924 farm-account 
books, and on account of their number an assistant was employed to summarize - 
them, during January, February, and March. The summaries ‘compiled showed the 
acreage and yield of the various crops, the number of work animals per crop. 
acre, the number of milk dows and brood sows and receipts therefrom, the | 
size of the poultry flock and receipts from that enterprise. The receipts 
from crops and livestock were also calculated and the percentage of each 

of those enterprises determined, The crop index for each farm was also 
worked out. A°’copy.of the summary for.each individual county was sent to 

the county agent for-his files and for use in preparing his longtime program 
for carrying on extension work in his county. An analysis was then made of © 
the summary of each farm account and a personal letter written to the operator 
setting forth the strong points of his business and calling his attention to — 
the weak points in. his organization plan. He was also advised to communicate 
with his county-agent and discuss ‘the matter thoroughly with him before’ making 
any - radical change. - Copies of these letters were sent to the county agent in 
order that he might have the benefit of the analysis of the business on these 
representative farms of his county. The letters were well received by the 
_farm operators, and the same men that turned in their bool rs last year are 
eaopgretins this year in the Be da een works 


The Parteaecount ‘book for 1925 was changed materially in-its contents 
and arrangement. Accounts that had been given too small a space were enlarged, 
and others were cut down because it seemed that more space was allotted to them 
than necessary.’ A feed. sheet’ similar to that in the Iowa book was added, and a 
place was made. for: the record of important dates of seeding and the results ob- 
tained from these, methods in the management of the farm. A gestation table and 
a livestock=breeding: record were also added for the use of the livestock men, 
and a page was arranged to give a complete daily egg record for the year, Im. 
portant and timely data on measurement of crops in the crib and the stack, 
weight per bushel, and amount of seed to sow per acre, the capacity of different 
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sized silos and thé-length of time that the amount of.feed would supply a 
certain number of cattle were given.for. the use’ of the record keeper ins = 
his work, .Pages containing the description, life history, and means of |. 
control for the most common OSU EL OUR insects were compiied: for the 8S, of 
the farmers a ae ay 


Twelve counties were listed for the project in new accounts, and the 
account books were distributed by the, county agents, Other counties in the 
State were supplied with account books: direct from the extension office at 
Manhattan, and some requests from ontside the State were complied with. ‘The 
Kansas Bankers! Association cooperated in the distribution of this book, and 
22 banks kept books in their lobbies for distribution to their members... These 
banks have been requested to keep a list of names of the farmers taking their 
books for the information of the extension office., The banks in Rice and Sum 
ner Counties furnished the entire supply of books used, in their counties free 
of charge, although the Extension Service had found it necessary. to make a 
nominal charge of 25 cents each to cover the cost of printing. 


Prof. Morris Evans of the Department of Agricultural Beonomics and 
the farm management demonstrator cooperated in arranging a suitable book for 
household accounts, and the specialist in howseheld management added summary 
pages, to it for use in her work... These books were: given out tothe wives of 
the farm-account club members. A special account book suitable:;to: thesnobaton 
growers!.needs. was planned with the cooperation of: the-marketing specialist... - 
and distributed to the growers. The livestock book was: revised so as. to fit | 
the leaipieaechets ‘Ok: a record on any preas of sabtaiduains kept on, the. forme aH 


"The ibeping. of farm records sheguat: the sucenuner en of rp 
clubs was.conducted in the same manner as. that of 1924. Hach, club has a 
president, vice president, and:secretary, and besides keeping accounts has a: - 
regular monthly program. -The county agent and farm. management demonstrator oj 
attend as many of the monthiy meeti ings as possible and aid in the Soden iota) 
pm interpretation of the material..-A separate program is also: arranged. Tor 
the farm women who meet .monthly. The chamber of commerce of liyons, ‘Rice 
County, desiring to further the keeping of: records on the farms of: the comity, 
set aside $240 in cash to be used’ by the county agent. as awards in the works. 
This money was, offered in seven prizes to the communities complying with the: 
following rules; (1) 60 per cent to the community showing the largest ‘per — 
centage of books completed and returned, (2) 25 per cent to the commnity — 
showing the greatest number of projects carried out by: be tter management of . 
farms, (3) 10 per cent for the number of meetings held, and (4) 5 per cent 
for the number of reports turned in to the county agent's office at these : 
meetings. <A rule was made. thas agach club should have a Bee ire of. ke perore 
SRERERNS the contest. ne i ite. 3 5 


Project. ee. A memtoey of farm ieeade aya eon oct rom: the ofiices in 
answer to requests from different parts of the. State,: but this. isa minor — 
‘project and has beén handled only by letters this year. . No special forms. * 
have been written ate and the. paseo aie ok ee lease hes been mead: in 1 every 
CASOS. city nee BUR A re ir gic At MENeR Cs SCR TOES Et apy . 
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Project 3. “the cee were Figen three hours! ‘of instruction in’ . 
sericultural economics for the four. days of the round-up. ° One hour was given 
to farm organization, one hour to marketing of farm products, and one hour 
to farm business and accounting. In the business hour, ‘the boys were first 
given charge of 160 acres of land with a bank account of $250 and an equal 
number of livestock and equal amounts of feed and supplies. ‘They were taucht 
to enter the inventory in the farmeaccount book and. ‘then given blank check 
books on the 4-H bank established for their benefit. : The rest of the time 
was put in buying and selling farm products and supplies by the boys and ih 
studying the methods of writing checks, entering items in the farm-account.. . 
books, and otherwise developing business experiment, 


Results: 


One hundred and sixty books completed in 1924 were summarized, 152 of 
which came from the counties where communities had been organized for the pure 
pose of carrying on farm-account club work, The books showéd that the agri- 
cultural situation was mach better than in.1923 and that. the poultry industry 
is'making the most rapid gains shown in any returns. There is no dowbt that 
the suiimarizing of the 1924 books and the personal assistance rendered by the 
analysis: given in the letters written.to cooperators have greatly increased 
the number of books kept in the different communities in 1925, Twenty of the ; 
» SF potatoeaccount books distributed among the growers. of ‘the Kaw Valley were _ 
returned for.summarizing. This summary showed that the cost. of raising poto- © 
toes in the Kaw Valley during 1924 was $114.49 an acre, and that, the average 
price received for these potatoes was $2.17 per sack, . This would average . 

* around. $1.20 a bushel on tracks © Kaw Valley county agents estimate the yield. 
as ‘pedne 136" ‘bushels per acre, and since production cost $2114.49 per acre, . f 
this, would make a cost of 99 cents per bushel, This summary was explained 
boi thie growers’ at the potato show at.:Topeka in. Qctober, Five hundred copies 
of the- household-account book were distrimted to the wives of farmaccount 
Ss nenbens: and others. eat , ee 
ee Be “The: jeounty. agents! ee een show 58 senior, PN clase h clube 
+ vocatea in2@ ‘counties. with a membership of 723. The same records showed. 

i that, 333) of..the 846 account books. distributed had been kept.up to November Ve 
and that 6,338 | -persons.had attended’ the meetings, ..One club in Sumner County 
ordered twine from a local dealer and thereby saved $250. to- dts members. ‘The 
‘$amne club ordered.certified kafir, sorghum, and corn.sead last spring, and. the 
pe ae from this seed are better than that from the ordinary seed... Another 
-glub made a smt—treating machine with which they treated a sufficient amount 


‘' 6£ kafir. seed to plant 300 acres. ‘The result of -this.seed treatment was that 


go 


these fields were absolutely free from smut while other fields planted with 


. the untreated seed were badly infested with the disease. Fair. exhibits end 


poultry shows were projects of all the clubs of the. oun by— 


' Washington, Cowley, Comanche, and Bourbon -Counties each had one: junior 
-farm-account club, whereas two were functioning in Morris County. Twenty-one. 
members enrolled for :the three-hour short course of instruction for Soares 
"week, bad +6 of iat FIMO, were in. ae bitumen on, he hast, ‘dey, of the work, 


Esl oid Z ¢ gel a” 
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The results. obtained and the interest shown by the. juniors. in this work, 
were most gratifying to those in charge, and. the 1936" ‘prozram already under 
consideration will be along the same Lane only developed to a a higher plane” 
of efficiency ig possible. | oman ty, 


Kentucky. ee 
--Jamuary a rie) December ot 1925 
- We D. Nichoils and H, A. Ward 


Projects; 


1. Farm accounts. 
me. Farm organization. 
aes Ee community organization. 


wethodst’ 


“Bi seek pe Chee January ane Mey meetings were held in various .. ‘ 
counties, and charts showing’ the relationship between certain factors and the. 
net earnings of the farm were used to show the farmer how he could measure the 
efficiency of his own farm provided he kept a record of -his farm ‘businéssa | AG 
the close of the meeting, farmers desiring to keep a record were given an ace 
count book and assisted in taking their inventories and starting their. ‘accounts. 
During May, June, and the first part of July, visits. were made to farmers. keeps 
ing accounts, and their record books were checked over, an effort being made.to 
visit all cooperators, especially those who néeded help and who were’ neglectful — 
in entering their receipts and expenses. In November and. December, nye 
were made BEES a@ summarizing school for each community. “ i 


“ In order to stimulate interest in the keeping of farm records, a temeacs 
courting contest was inaugurated in January. ‘The Farmers! Home Journal of e 
Louisville offered 10 cash prizes totaling $350, to be awarded to county groups 
of farmers performing the best work in keeping farm accounts. The county agri- 
cultural agent is-the local leader wherever possible, ‘the leader being’ appointed 
by the extension director upon advice of groups of farm organizations. in cowities 
having no agricultural agent. Only completed records are counted in ‘the contest. 
These are approved by. the county agent as t6 accuracy and completeness and for- 
warded to ‘the Department of Farm Hconomics at the college of agriculture, . the 
head of the department, collaborating with a committee of two citizens designated 
by the director of extension, making the awards. The prizes do not pass wholly 
or.in part. into the possession of individuals but are used for public libraries 
or for equipment or for some purpose benefiting a community, a sroup, or a county, 
the county agent or leader filing a statement satisfactory to the committee on 
awards to show the proppsed use to be made of ean BEEN sche ig an peek) is 
eligible to receive a prize. m 


Project-2. In Union County, fe Rat an records previously obtained 
in Union and Henderson ‘Counties were ‘supmarized, and the ‘various factors® inflv- 
encing farm profits were’ studied. as sheet, showing a comparison’ Of: the organiza 
tion of the 12 most successful farms with the average of all farms was prepared 
and individual sheets showing the comparison of each farm with the le best farms 
and with the average of all farms were prepared and sent to the cooperators by 
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the county agent and the farm management field agente 


. In the regional demonstrati .on of reerenee farm preenizetion in the 
Jackson purchase region, which was began in 1924 end continued in 1925, com 
plete records of the cost of production on all farm enterprises were kept by 
-. 19 cooperating farmer se These records were summarized and tabulated and were 
used as & basis for advising farmers in that region as to ways and means of 

: reducing production costs and obtaining largerpprofits. Seven farms in the 
region are being used as special demonstration farms on which the principles 
of farm reorganization developed pon the Beet work are being put into operation, 


Project 3. In-one binant tad in Fayette County; work was undertaken 
early in 1925. to demonstrate the possibilities of, the organization of rural 
community forces for improving civic, business, home, and agricultural condi- 
tions. An active community club was organized through the agency of which a 
three-day country life conference was held. This conference was largely at- 
tended, and during its progress the community was scored on citizenship, com 
munity. consciousness, - schools, churches, homes, recreation, farm economics, 
and agriculture. By this scoring process, the weak points of community life ~ 
were brought out and plans made to correct these deficiencies. 


- Results and future plans: 


About 700 farm-account books were started between January and the first 
of April. ‘These records will not be completed until one year from the date of 
their begiming. It is difficult to state the final attitude.of the farmers 
in general toward the farm-accounting contest, many of. them being skeptical 
about allowing their books to be inspected at the endaof the years However, an 
interest in farm accounts has been developed and a good foundation laid for ex- 
pansion during the year to follow. 

The farm-accounting project will not be conducted in the same manner 
during 1926. In each commnity, a group of 15 to 25 farmers will be organized 
into a clud whose leader will be their local community banker. The purpose of 
this club will be to study agricultural conditions in the community in order to 
find out the adjustments necessary for reorganizing and adjusting farming prac- 
tices. to present economic conditions and the more profitable crop and livestock 
enterprises of the community. Each club member will summarize and analyze his 
farm business, using either records kept this year on his farm or a special 
survey of his farm business. They will keep account of their farm business for 
the next three years, summarizing and analyzing each year's business under the 
‘supervision of their local banker and county agent and the field agent in farm 
- economics. The records of the four years will form the basis for reorganization 
. and adjustments which will be recommended to the community. Nine banks have 
agreed to cooperate in this project, and other banks will be called wpon and 
reer es during December, 


This project will train one of the most dneiuential men in each community, 
the local banker, for a leader. of extension work, It will aiso train 15 or’ 20 
farmers for subleaders in the community. These leaders will be thoroughly ac- 
_ quainted with the conditions in the community and the adjustménts which should 
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be made in the farming practices. |. They. will. them be in'a position to, organ-°* 
ize the entire CEN one eat about the ‘necessary iepeaersee 


beee As a means: of siodyide the. economic Aeeore of: farming; ‘basinadessaleeh 
sis records were obtained by staff members on-nearly 300 farms‘in various 
parts of Kentucky... The factors influencing. Sarak Pah tbs were studied in the 
summaries of 270 farm-business records previously ohtained geen and sin 
derson EGS wee mast. oP at ye of these’ ace 


: ic Efficient: labor. utilization as ipsbradl by total Lebar +: goon eee 
per Mane 

2. Control of expenses and-low cost of, seieee as measured *y EG 
ratio of expenses per $100 receipts, - 

3. Vodume-of sales per 100 acres.. 

4, Good crop yields. | 

5. -Good returns from livestock as Pelnent ty returns from aiveetoene 

per $100 worth ef feed fede . 


*, Twenty farmers in Fayette, Bourbon, Woodford, Jessamine, and Shelby 
Counties cooperated: in cost-of-production demonstrations. An exhibit was 
again made by the department at the annual Kentucky State fair in September, 
Assistance was given in farm layout and farm leases, and information was, given 
on farm insurance, farm capital and credit, taxation, costs and standards of 
Living, ao valuation and Utilization, and other probiens: of farm: ee sane 


; -AS a: result of sith country life conference held in Fayette. Cones pe 
in the year, concrete. improvement was made in home beautification, in specific 
agricultural projects, and in the improvement of the local-:school. Highschool 
-iustruction which had previously been lacking. was: provided. -. » eC SH 


* 


‘Maine. 
; guly 1, 1924, to June 30, 1925 
Me D. Jones . ; 


a 


Projects; 


_ ie’ Accounting _ 

_..... |. Ce) Farm accounts. 

"(bd)" Cost accounts. 

Pe Poultry-accounts campaign. 
ae Farm surveys. 


Methods: " hee" oe , i oF fo 0" aes athe 

The farm management demonstrator has been the State leader in each | 
project. He has studied the farm problems of the State froma farm-manage~ 
ment viewpoint and developed plens for solving them, He has met with county 
“agents and project leaders to discuss plans for carrying on the work in the 
county and individual commynity. He has accompanied the county agents into... 
the field and assisted in organizing the work and handling meetings and other | 
‘Aetivities. He has made, in cooperation with céunty agents, all county sum 
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maries, the purpose of which has been to show the needs of the agriculture 
of the county. He has conferred with county agents as to changes in general 
farm practice in the county and also on individual farms. He has helyed to 
orgenize and assisted in carrying out surveys to obtain.information relative 
to the determination of farm problems. He has prepared deta to be used by 
county agents in presenting work on farm management and for other extension 
specialists. 


The county agents have had charge of the work in the countiese They 
have presented the plan of work for farm management at the community program 
planning meetings, have seen that a project leader was elected in each inter- 
ested comminity, and made arrangements with local leaders for carrying out. the 
work included in the program. They have followed up the work during the year 
_to see that, as far as possible, all work started was carried through. They 
have gathered. reports from local project leaders showing the progress of the 
work in each community and have rendered such assistance as possible where 
needed. They have arranged with project leaders for such meetings as should be — 
held and have done the necessary advertising. They have distributed farm 
account books and attended to their. return for. summarization at the end of the 
year, and have asSisted the farm management demonstrator in getting cooperators 
for state-wide phases of farm-manegement work which were not a part of their 
county plans of extension work; for ex xemple, Bedawbiicd account and potato-cost 
cooperators.e - 


~ Project leaders were elected at the time of the animal commmity pro- 
gram meeting held early in the year, and these leaders have assisted in carry— 
ing out the plan of-work adopted for the community, interested local farmers,- 
enrolled cooperators, and arranged for and advertised all meetings held in — 
the community. They have forwarded progress reports to county agents and en~ 
rolled cooperators for county or oe phases of work not included in the 
commnity Bien. 


- Broject Le Two genera Al plans have te used in handling accounts. 
For farm and sweet-corn accounts, the cooperators have been enrolled by the 
county agents who distribute the record books, follow them up, and collect the 
completed books for summarizing at the extension office, after which they are 
discussed by the farm. management demonstrator with the county agents and plans 
made for county summaries. he poultry, orchard, and potato-cost cooperators 
are interested and enrolled by county agents who forward the names to the farm 
management demonstrator. Record books and report forms are distributed and 
follow-up worl handled from the extension office, the cooperators regularly 
forwarding reports of expenses and receipts to the farm management demonstrator 
who also prepare? the summaries. 


nee are made for all accounts ‘kept and county or State summaries 
bane and used to call certain farmmanagement principles to the attention of 
_the farmers. . Personal calls have been made. for the purpose of discussing with 
the farmers the,weak places in their organization as shown by their farm-ac- 
count records. Subject-matter circulars are “ite to men 1 keeping accounts for 
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se rors om 
the purpose of calling their attention to certain factors. in management and . 
to assist: them in oe greater use oe ‘their accounts. hi RT 0. a 


Project 2. The arrotanisnt fon the poultry-account. cemaign Wes 
received largely through project leaders- who were inet in pines ‘and the. plan. 
outlined to them. It was explained that the: catpdéign: was for the purpose of 
interesting. large. mmbers of povltrymen in keeping accounts, that books would . 
be furnished and cooperators met at the end of the year and assisted with the 
closing and summarizing of their accounts, . Circular. letters on some timely 
topic of interest. were ‘sent to ‘cooperators rionthlLy. ‘Project leaders were sup 
plied with posters for display, sample: poul ryeaccount books, lists of poultry~ 
men.in their towig,enrollment cards, a ‘List°of re ‘asons why poultrymen should, 
keep accounts, and a copy of the first subject-matter circtlar letter to be - 
sent to cooperators. . The project leaders ‘aiso assisted the farmers in pa 
their accounts. © Oat SpE 


Project 3. pret na: to. ‘the comparatively low ‘prices received for 2otes . 

- toes since 1919, a serious situation has ariseh in Aroostook County, ‘which is a 
epectel inedsvotato: ‘area, for which reason ‘more attention than usual has been 
directed. toward that county. A survey was made té determine what farmers were 

doing who were paying current. expenses. Potato-cast accounts were analyzed and 
information: gathered . as to possible reduction of costs. A county program was 
prepared and discussed with committees and meetings held to pass this informa~ 
tion on to growers. Meetingscwere held in large centers showing general conclu- 
sions, and local meetings were held for the purpose of helping growers to. work 
out certain efficiency factors for their own farms. Investigations were made 
to determine conditions responsible for failure of clover SOD. and losses due 
to improper handling and a.campaign organized to reduce those losses, Ten meet— 
ings were held covering ail the principal towns in the county and participated. 
in by the State Department of Sone the National Fertilizer Association, 
the International Harvester Company, and: the ExtenSion Sérvice. The program at 
these meetings was intended to atearees the Aroostook farmer in producing more 
for his own needs and to show him how it could be done. Milk, butter, eggs, 
beef, pork, wheat, and vegetables were specially recommended for homuse, oats 
and other grains for own use in feeding stock, end production of poultry, | eggs, 
pork, ‘and wuitter where le markets will absor more than is already bios sup. 

Benet : ; . 


a campaign eouduated by project npaeee for more ‘careful handling ete abe 
potato crop to prevent loss involves the padding of diggers, the padding ore 
planks used in rolling barrels up onto: piles, and. thie’ use . of pe in “comping, 
OWA Soc into cellars from overhead. 


aia tad 


| Accounts have Heard kept by 246 ‘farmers ‘during 1925. ‘Of this number, 242 
have forwarded their books to be summarized. Yor each af four counties where 25 
or mere accounts.were. available a special summary was prepared including a fac- 
tor sheet comparing! a group of the: best: paying farms with the average and tables 
showing the .effect of various factors on labor incomes. In six other counties, 
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factor sheets were prepared from he accounts and supplemented by data 
taken from a three-year summary of accounts kept on the same farms during 
1921, 1922, and 1923. One of these summaries was furnished each cooperator 
Dror LO oe his own individual record was entéred on the factor sheet so 
that he might compare his farm with the average. A State summary has. been 


prepared from records of 74 farmers who have kept farm accounts continuously 
during 1921, 1922, and cae 


Forty-nine ail leday meetings weré held with a total attendance of 1,202 
people as a result of which farmers indicated that they intended adopting 1,329 
recommended practices. 


‘During the year, 2l2 poultry accounts were closed. This number repre- 
sents 85 per cent of the cooperators enrolled and 65 per cent of those who 
actually started accounts. Potato-cost accounts have helped 146 growers to 
determine their cost of production with a view to adopting practices that would 
appear to help them produce more economically, and summaries of their records 
have been prepared and returned to them,, Labor-record books have been started 
by 68 men who are also keeping farm-account books. Orchard accounts ere being 
carried on young orchards by 30 farmers, and 31 farmers have started sweet-corn 
accounts.» 


_As a result of the Aroostook County farm survey, the farmers were found 
on the whole to be a thrifty, frugal group of men producing on the farm every- 
thing possible to supply their own needs, including flour, milk, butter, eggs, 
pork, and vegetables. All produced their own oats for farm use. Nearly all 
had some minor sources of income other than potatoes; for example, butter, eggs, 
beef, pork, seed oats.and wheat, and maple sirup. Much of the labor on the 
«farms was family labor, Most farms showed good acreage per man and team, indi- 
cating efficient use of labor, team, and Senet. 


Massachusetts 
January 1 to December G1, 1925 
fF. H. Branch ; 


Projectss 


1. Farm accounts. 
ee Farm-analysis surveys. | 
oe acm tours. 


Methods: 


eases 1. The county agent and the farm management demonstrator made 
personal visits to the dairy farms and’ assisted in the taking of inventories, 
explaining methods, and getting the records started. Followup visits were 
made in some counties once. and in others’ twice to give further assistance 
and to add the necessary crop records as’ harvests were completed. Assistance 
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will be given in closing the accounts and starting new ones for another yeare 
The accounts ran from March to March.’ At the end of the year, a summary and 
analysis will be made. and Fey nes) vn gach farmer keeping recordse,. : +. 


In’ the poultryaccount aor the special enterprise povltzy-account é 
book was used, and: the methods of record’ keeping and report making were 
taught by the demonstrator either through group meetings or personal visits, 
largely by the latter method, The farms were selected by the county agent 
whoalso assisted in the instruction work, The followup work has been done 
largely by correspondence from the demonstrator's office, but it is planned 
hereafter to visit each farm at least once. during the year and to meet the 
; cooperators in eroup meetings once yearlys 


The alee are required to make a business inventory at the be- 
ginning and end of the year, to keep a record of receipts and expenses and 
an ege&-production record during the year, and to submit reports to the cole 
lege monthly. In return for this monthly. report, the demonstrator prepares _.- 
a monthly summary showing figures from each. individual flock. in. comparison - - 
with State and county averages. ° These, are largely comparisons of production, | 
prices, mortality, and amount of culling. | Cost figures would be incowplete -. 
and meaningless for any single month so are withheld until the end of : the: age 
oe suey ‘are included with the annual summary. 


The county bulletins publish: monthly lists of leaders in egg Sreaiees, 
for both county and State. Eligibility to the county list is based -on a 160- 
egg standard and on a 2004egg standard for the. State lists. Although a home 
egg-laying contest is not the purpose of the account work, these lists add. |: 
stimulus and interest on the patt of mary, and the’ ‘monthly summaries. afford 
WS compar +song. duting She’ “year and also hold inter cres% in the record work. 


In the eutumn of 1924, an artangement. was made with the head of the farm- 
manegement department at the ‘college to compile data on the cost of raising | 
silage corn and hay, the farm management demonstrator to prepare. ‘the blanks 
used in the field and to assist in the selection of areas and in directing the 
checking and tabulation of records. - In the fall of 1925, the work was contin- 
ued, the records being taken from different sections than those in 1924. ‘The 
records are to be sugmarized and the results used for extension purposes another 
fell. 


Assistance was given v0 junior farm-account clubs in carrying out ace 
count work begun in the fall of 1924. The farm management. demonstrator helped 
in starting the work which was afterwards supervised gf A an pepe iattare instruc- 
tore ; 


Project 2 This project called for a continuation of the survey work 
only in those areas where records had been taken for less than three years. 
Under this plan, Hancock in Berkshire County and Heath in Franklin County were 
the only areas to be resurveyed in 1925, and because of-a considerable length of 
time being devoted to other farm-manageihent work in Berkshire Gounty, the Hancock 
records were not taken. In Heath, records were tacen for the third year from ‘20 
men who were interested in the work and-will ve analyzed and returned at the time 
of the winter meeting when the results of the summary will form the basis of dis 
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cussion. The: ‘summary returned to each farmer will show the usual business 
analysis ane comparisons with area AVETAZESe 


‘Project 3. One farm manaremont tour was tried in Berkshire County,. 
more. or less of an experiment in this type of demonstration for Massachusetts. 
Four farms were visited from which business records had been previously taken 
and the business of each analyzed by the score card method. The operator 
of each farm presented a statement of his business for the year, and the dis- 
cussion was then opened. The factors of success were emphasized at first 
by the demonstrator, and then the discussion was left largely in the hands 
of the farmers present. The farmmanagement principles were quickly grasped 
by the group, and they were much interested in the comparisons and in dis- 
cussions of the possibilities for the improvement of the businesses 


Results and future plans: 


The dairy-farm and poultry—account worl has been of great importance, 
Although the former has been somewhat disappointing for the amount of time de» 
voted to it, it is planned to continue it another year with still more selected 
men and with less individual follow upi The poultry—account work has been 
most satisfactory and will be continued in 1926, It promises to accomplish 
much in teaching accounting methods and even more in affording a farm-manage- 
ment study of the business: of poultry keeping, Fourteen boys were enrolled in 
the two junior farm-account clubs, and 8 or 10 additional boys kept the general 
farm accounts under the supervision of the club agent. Effort in junior—club 
work will be directed toward reaching groups who have had little or no agricul- 
tural training in school and who are planning to make farming their life work, 
the amount of time spent depending upon the interest of the club agents, two 
of whom have indicated their intention of organizing such clubs. A few indi- 
viduals have expressed a desire for advanced farm accounting, and considerable 
service in this line will be given where accounts will be available for exten- 
sion teaching, The dairy-farm account work will continue on some farms not . 
previously keeping accounts and others who have had no worth-while system will 
adopt the extension method. There are also indications that these accounts 
will lead to more ccemplete cost accounts on a few farms. The records show that 
133 dairy~farm accounts were started.and 95 completed. The number of farmers 
who enrolled for poultry-~account work during 1925 was 98, 57 of whom reported 
at the end of the year. Nearly three times as many have enrolled for the work 
during 1926, and the work has been extended to all counties except Norfolk, 
About 90 records on silage corn and 45 on hay were returned by cooperators for 
1924, and 78 silage records and 65 on hay for 1925. Fourteen meetings were 
attended in extending farm-management projects where discussions were had of 
the results of farm surveys, the planning 6f a oe business for profit, and 
simple farm accounts. 


Three and four-year summaries are being prepared for each of the six 
areas where farm-analysis surveys have been carried on. These summaries are 
intended to bring out the pertinent things from each year's survey and to con- 
nect the different years into a continuous study. They should serve as a reli- 
able source of reference for the localities surveyed for some time to come, 
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“the Pacrmarncenaant tour ‘ee of aemoneteation\ was “constidered ai 
worth while and an effective means of teaching good farm managements It is 
probable that some tours will be conducted during 1926. . Tarmmdnagement, 
“study clubs made up ‘of young farmers who are desirous: of farmemanagement ~ 
work will probably be organized in at least ‘two counties and meet five or — 
six ‘times: during the year, the subject-matter taught varying with different. 
groupse A series of ‘articles for county bulletins is being planned, and 
more attention will be given to publicity and to- preparation of naterials 
for county agents’ use’ than in the paste 


‘Minnesota 
wcanites 1, 1924, to Sovenve ss 30, 1925 
We L. Cavert 


Projects 
Farm manag gement, | 
Methods: 


‘The work was conducted ina similar manner to that of recent years, 
} except that a trial was made of ‘the local-leader method in Houston County» 
This method met with success. Four lessons were prepared and presented 
to the local leaders in four successive months, the total attendance at the ‘ 
“glasses being 500. Much credit for the success of this plan is due the 
county agent who attended to the publicity and follow-up work in connection — 
with it. The chief difficulty appears to be that of getting local leaders 
. Who have more than average education and ability as well as the good will of . 
their neighbors. . The topics presented at the classes were farm finance, the’ 
economics of hog production, the preparation of inventory and net worth state- 
ments, and the dairy business from. the farmmanagement point of views 


One of the chief activities during the winter months was that of farm 
management schools the general plan of which was to meet with groups of farm — 
ers and to devote part of the time to preparing cost figures for a leading 
product with the aid.of detailed estimates furnished by those in attendance. 
Following the preparation of the cost figures, a discussion was given as to the 
ways by which costs might be reduced and the place that the particular’ product 
should have in the agriculture of the region, A discussion on the. cost of 
producing butterfat usually emphasized the importance of ‘clover or alfalfa. 
hay, better ‘pastures, better sires, and individual records as aids to lower 
costs and greater profits. Attention was also given to the relationship of 
the dairy business to other enterprises and the conditions under which dairy 
cautte are likely to be. more. profitable. than other livestock. 


Farm tours seen to be an. Peeriteinens method. of teaching farm management, 
except that there are, few times during the. summer ‘in which farmers feel that 
they can spare a day from their work. June and July seem to be the most favore 
able months, but the general introduction of alfalfa along with a large corn 
acreage throughout the southern part of the State is making this season less 
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favorable for tours than it would have been before these crops assumed 
their present importance, A few tours can be conducted in some sections 
in September in seasons when the weather has permitted an early clean-up 
of threshing operations, 


Livestock meetings were held on farms where instruction could be | 
made of a very practical nature. The livestock specialist gave instruc- 
tion in selection of animals for breeding and feeding, whereas the farm 
management demonstrator discussed the cost of production, price cycles, 
and the adjustment of kind and amount of livestock to the particular lo- 
cality and farn, 


Arrangements were made with the State bankers! association to offer 
member banks an opportunity to buy a supply of the extension division farm 
account books for use in the winter of 1925-26, and material for a corre- 
spondence course of six lessons in accounting has been prepared and will be 
given publicity. The chief difficulty with farm accounts as an extension 
project has been the fact that only a few people in each locality appear to 
be seriously interested in the subject, although those interested are fre~ 
quently among the best farmers. It is thought that the correspondence method 
will afford an opportunity of reaching those interested without an undue 
outlay. 


At most of the farmers club meetings, instruction was given by means 
of charts in the seasonal and long-time price trends for hogs, beef cattle, 
horses, and sheep. The monthly "Pink Sheet" and articles for farm papers and 
the "Extension Service News" have been very helpful as a means of getting the 
results of current investigations before the public and as a means of offering 
timely suggestions as to the outlook for various farm products. 


The Redwood County agent arranged for the appointment of two committees 
representing tenants and landlords respectively and met with the farm management 
demonstrator and each committee separately and again with both committees to- 
gether. Two forms were prepared, one for a livestock partnership and the other 
for grain share renting. These lease forms were published by a local printer 
and placed on sale throughout the county. Numerous inquiries by mail in regard 
to leasing have received attention. 


Resultss 


Thirty-seven farm-business schools were held with a total attendance of 
1,230; 12 farm-management tours were conducted in 8 counties with 483 persons 
in attendance, and 47 livestock. and farm-management meetings were held with an 
attendance of 1,296. Twenty farmers* clubs and similar meetings were attended, 
the total number of persons present being 1,293, and 62 commmnities sent repre~ 
sentatives to local-leader classes during January, February, March, and April, 
Forty-seven such classes were held and attended by 500 persons. Farm crops 
were judged at 14 fairs during August, September, and October. The same meth 
ods will be followed during 1926 with the addition of the Babes AIS REED Nee course 
in farm records and management. 
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“Missouri 
“Jamary 1 to December 31, 1925 
Deve Wood 


Projects: 


Le Communi ty surveys. 
@ Farm accounting. — 


Methodss 


Project 1, Farmbusiness surveys were employed to establish farm 
management extension work intensively in restricted areas. Since farm- 
management extension work was discontinued in Missouri for a numbér of years 
prior to the fall of 1924 when it was resumed, insufficient time has elapsed 
for thoroughly supported conclusions as to the methods which will prove most 
effective in reaching the entire State. However, experience gained during 
1925 indicates that intensive local work is required before it is possible 
to reach an appreciable portion of farm operators within a countye 


In order to establish a permanently maintained statistical baci ebieaha 
in each county where an extension agent is located, data was gathered through 
intensive work in one or more counties for an adequate cross section of the 
county and through less intensive work in one or more counties to disclose the 
organization of the most importent type of farming prevailing. The results 
obtained by tabulation of the material collected were returned to indivicuals, 
the intent being to teach subject matter as applied to current and local meth 
ods of farming. It has been demonstrated that when current material which has 
been locally collected is presented to an audience for analysis, the interest 
and response are active, whereas material which is neither local nor current | 
ordinarily meets with but passive interest. This difference is so marked that 
comparatively little seems to be gained by attempts to teach subject matter in 
the abstract, 


The procedure in areas selected for intensive work was to present to 
the county agent and the exeuwutive committee of the farm bureau the need of 
intimate knowledge of the farmbusiness organization in each area and of each 
important type of farming in order that it may intelligently direct its members 
in meeting their individual farm problems, The program of extension work was 
selected, and public questions affecting agriculture met with facts as ON 

to opinionse The questions and problems lying uppermost in the thoughts o 
' the majority of farmers in the county were learned and those problems Bian tea 
which readily lend themselves to statistical study for solution. At local 
meetings throughout the area, the practicability was presented of solving in- 
dividual and mass problems affecting the farm business through cooperative 
collection of data, The local press was used freely to add momentum to the 
suggested movement, and the executive committee of the local farm bureau and 
local leaders employed by the county agent to insure response of farm~bureau 
members at the appointed time. 


Individual members were called to the farm~bureau office by letter to 
give farmbusiness survey records, and enumerators supplied by the farm bureau 
were trained to take records. Corrections on records were obtained through the 
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county agent by letter and tabulations made by the subject-matter department 
at the college of eee fia watch: Tecords were returned to individ 
ual cooperatorse af ee 
Project 2 A Pentre Ea ak anes Office was auenbrashed at 

the college for the purpose of serving farmers in the State on a fee basis 

by means of. @, mail-accounting service, The county agent or farm management 
specialist assisted the patrons in entering their inventories and instructed 
them to mail monthly ‘to the central office reports of expenses and receipts, 
feed fed, and labor expended on each class of livestock. Each patron receives 
a monthly report showing classified expense and receipts and value of feed fed 
and labor expended on-each class of livestock, also average expenses per head 
for feed and labor for each class of livestock covering all records in the 
State in order that the cooperator may compare his own figures with the aver- 
agese At the close of the years each eater) is sent. a ledger and a state~ 
ment of profit and loss, hy 


Restlts and future plans: 


The records show that 301 survey records were made and that 30 simple 
farm accounts and 60 cost accounts were kept during 1925. Essential points 
for leases and partnership agreements were outlined in l2 cases, State costs 
of wheat and oat production were calculated and given mapleley through press 
articles and radio talks, No new projects are contemplated for 1926, From 
results obtained during 1925, greatest emphasis will be put on a continuation 
of survey work in areas already studied. In order that this work may be exe. 
tended into other areas, an effort is being made to prepare county agents do= 
ing farm-management extension work to carry the major portion of the work ine 
volved and permit the specialistls part to become more or less supervisorye. 
There is a noticeable leaning toward this work among county agents, and all 
southeastern Missouri county agents have arranged to meet with the farm men— 
agement specialist February 1 for training in survey work. 


Montana 
_danmvary 1 to December 31, 1925 
Vo Us Gilman , 

Projects: 

1, Farm accounts. 

2. Farm organization, 

‘Se. Enterprise efficiency work. 
4. Commnity progress ratings 
Usthodst — 

predeee 1, ‘the purpose of fansitadoduit work has been to: ‘give 


farmers assistance in keeping records of their business and analyzing them to 
make Spee ntganiat toward! a more pr ofitable organization of their farm anes 
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Farmaccount schools have: been held: in which ‘miméographea ‘cbpies of the 
Montana farmers? account book were used, toxether With a typical account 
exercise which the farmers entered themselves, This exercise included a 
summary and discussion of the principles of farm accounts. A blackboard 
summary outline was used and a number of charts to show how conclusions from 
a farmaccount book could ‘be interpolated into better farm organization. Com 
operating county agents’ have’ attended t6 the follow-up work’in farm PocOnee 
eae Dex, has assistance ‘to. farmers in summarizing their records. ~ 


, Project 2 ie “York: has aaa conducted with’a view to increasing: crop 
yields and effecting a'better distribution of labor on irrigated farms, also 
setting up: farm organization standards in dry land ‘sections. During the spring 
of 1925, the Montana Experiment Station, in cooperation with the States of Wyo- 
thing, North and: South Dakota, and the Bureaus of Agricultural Economics and 
Animal Industry of the United States Department of Agriculture, made a study of 
the beef-cattle situation in southeastern Montana and adjacent areas” for the 
purpose of analyzing the factors influencing the beef-cattle industry in this 
area and if possible to draw conclusions pointing toward its betterment. 

During July, the Office of Farm Management Extension and the Farm Management 
Department of the Montana Experiment Station coopérated in a study of farm 
organization on irrigated lands in the Billings sugar-beet area where a good 
deal of strict beet farming has been practiced with insufficient attention to 
rotations and the maintenance of soil fertility, resulting in lower beet yields. 
Records were obtained from 180 farms, together with data in each case on the 
methods of handling sugar beets’ and any rotation system which the grower was 
using. Also during July, the farm management demonstrator cooperated with the 
Montana Experiment Station in taking 50 recérds on farms which are on the 
Carey~Act irrigation project in Pondera County. A definite ‘problem exists on 
this project with something like 500 farmers in ‘the wheat area of the State 
which has been settled largely by men with no irrigation experience who dre in- 
clined to use irrigation water as. a last’ resort. “A great deal of straight 
small-grain farming has been attempted which has resulted in a very serious 
weed infestation and lowered yields of grain, Under these conditions, together 
with the general unfavorable economic situation, farmers have had difficulty 

in meeting their fixed charges and are casting about for a better farming 
system. This survey indicates that certain combinations of feed crops and 
livestock will give better farm organization “than grain and summer fallow. 


Project 3. Community progress rating was started during November by 
the Roosevelt County agent who developed a community progress rating system with 
the purpose in mind of rating different communities on ‘their progress in prac= 
tices and methods and thus giving his farmers a means of measuring their individ- 
ual progress and their progress as a commnity. The farm management demonstrator 
and county agent spent some time together in working up and elaborating material, 
and a series of 14 meetings was held in as many communities with a total attend- 
ance of 200 leading farmers. These meetings were an attempt to drive home to the 
farmer the idea of progress, that. farming is a progressive game, and that prac- — 
tices and methods are continually. being improved and that the farmer who is 
most wide-awake takes advantage of these improved methods and practices which in: 
turn give him an advantage in this age of competition within agriculture, The 
adequate standard of living was held up as the aim of farming. The chart and 
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rating of each arenes within the community merely served as an outline 
for a discussion and also to give.a clear picture of how the different . 
factors fit together in the farming geme. 


Project 4. On the average, 30 per cent of the cash farm income of 
Montana is from the sale of wheat. Under present climatic and economic 
conditions there are large areas of dry-farming bench land in the. State 
where hard spring and winter wheat are the best adapted cash crops that 
have beén developed thus far. The profitable use of these wheat lands 
for farming purposes depends primarily upon the production of wheat at a 
cost low enough to leave a profit. It is very evident ‘that any or all of 
‘these diversification enterprises will or should completely replace wheat. 
With these facts in mind, considerable work’has been done in demonstrating 
low-cost practices of producing wheat. The use of big teams has been en- 
couraged because successful farmers have found by experience that this is 
an effective means of spreading man labor over greater-areas of low 
priced land and thus avoiding highepriced labor, During 1924 a bulletin 
entitled "Big Teams in Montana" was prepared from material gathered in an 
‘extensive investigation of labor-saving practices as developed by farmers. 
During 1925, over 9,000 copies of this bulletin were distributed. The 
subject matter of the vbulletin, together with cuts, was run:'in the weekly 
newspapers of the State. A motion picture showing big-team methods was 
available for use of county agents throughout the year. Demonstration 
material such as the butt-chain harness was shown at fairs and meetings. 

A set of slides was made from the big-team pictures and also a number of 
enlargements. This material was used at meetings wherever farming condi- 
tions warranted thé use of larger team units; for example, in the community 
progress-rating meetings in Roosevelt County. In connection with the work 
on big teams, demonstration work has been carried on in presenting experience 
and methods to Montana farmers whereby the cast of the Montana dry-land wheat 
harvest may be lowered, Harvest costs are very important production costs 
where acreages are great and yields are sometimes low. The fundamental eco- 
nomics involved in reducing harvesting costs are the same as those involved 
in using more horses per Mane 


During the year the bulletin, "Reducing the Cost of Montana's Dry- 
Land Wheat Harvest," has been shown at county fairs and meetings. A set of 
slides has been made, and the motion picture is being completed. The slides, 
models, andenlarged pictures have been. used at farmers* meetings where dry— 
land wheat production was an important factor. There were 10 demonstrations 
of esonomic harvestingmethods in 1925, One demonstration header—barge which 
was constructed in 1924 in Roosevelt County and operated with only fair success 
was moved to another community where in the hands of one of the leading farmers 
it demonstrated its value. 


Results and future plans; 

During 1925, farm-account worls was carried on in 14 counties where county 
agents were interested in cooperating, Thirtecn first-year account schools were 
held with a total attendance of 226, County agents report that 1,393 farmers 
were given assistance in the organization | of COVE Eset e on their farms, Plans 
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the farmers is better, and the farmers who started account keeping ‘last year 
are continuing. An increase has been noticed in the number of requests Tor 
farm-account ‘books, and more county agents are interested in ‘doing follow-up. 
work with their farmers who are keeping accounts, Some modified cost, account. 
ing with. ‘a few selected farmers iter Be added during 13266... 


The: eieent ies fadt Hrotent: ‘out by: 7% study of che records: from ‘thé Bil- 
lings sugar-beet area Was that -manure on beet ‘landis closély “associated with, 
a good yield, ‘This leads to a second: ‘coviclusion that so-Galled beét farming | 
is intimately connected with the feeding of livestock, Prélininary ‘infore., 
mation on these points has been distributed to county agents, . and the Montana 
Experiment Station will publish | ‘the: final material,, It is expected that. the., 
results of these studies will give some ' very definite facts for farm organizee 
tion work in the sugar-beet areas of ‘Montana ‘which is of special importance as 
two new sugar factories have been built during 1925 and the sugar—beet pereege 
has rere, Bese ne 

. ; . 

The Roosevelt’ County’ farmers were deeply interested roa system oa 
commhity and individual progress: rating; ‘and many of them stated that it “gave 
them a mach clearer picture of their farming business. and how they might improve 
it. The county agent plans to use this’ system ‘as the. background for each piece 
of extension work and to show how this background is related to. each pees of 
Cone ruc vaon. work in the cbt as. it is developeds . : 

It is plannéd: to carry on educational, page in low-cost. need methods 
as well as the use of big teams during, the. coming years . It.is the goal that. . 
whérever conditions warrant tHe use of more horses.per man or of ‘more economic 
harvesting methods’ for. farmers under those asaties Bes information be eolibevar 
so that uae farmer may. take advantage. of ite “ ab aun 


nein orem ‘a 
December 1, 1924, to October 31, 1925 
= it ue 


Project: — eee ee uae ne | 
Farm organization through accounts. _ wet 
gt ‘ . re : : del ; : s : ; ' 5 : , : ay Es Ae ae oe th “a ° : . 


. The pest nae tS Were dues the subject of farm accounting is bie means “of: 
the farm-business meeting. Sometimes a few minutes given to enterprise costs, 
such as swine or poultry costs, serve to open the subject and center attention. 
on records. Ordinarily, the next step is to find out how farm-account books 
can be made to tell their story which is done by,means of data from. studies of 
survey recordss-: Practically everyone, agrees that. records should be Kept, but few 
men have the faith to keep records, | pie they can be shown ways. of ; deriving profit 
from their records, they are then ready to study the, mechanics of keeping. the — 
record, * Following the demonstration on the use of the finished record, the men 
are shown how to enter expenses and receipts. Then they are started on the making 
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. of their opening inventory,. At the closecéf: the meeting, each man is ‘given 


a copy of Extension Circular 800, "Planning and. Analyzing the Farm Business," 
which, carries a copy of a complete farm record. Coumty extension agents and_ 
the State extension agent also give individual assistance in the starting of 
records. 


Farm-account meetings are scheduled by the county extension agent who is 
also responsible for attendance. Publicity on farm accounting is run in the 
State press while additional publicity is furnished the county extension agent 
for the local press. Tollow-up work on accounting has been done by means of cir~ 
culer letters formated in cooperation with the county agents and by means of 
personal visits either by the county or State extension agent or by both agents. 


The subject of enterprise-cost records was touched. vpon in farm-business 
meetings, but in actual practice such enterprise records were placed by individ- 
ual calls, and follow-up methods were the same as for farm-account cooperatorse 
Improved farm leases were brought to the attention of farmers by publicity arti- 
cles and by county extension agents, Boys’ and girls! farmaccount clubs were 
in charge of local leaders wnder the supervision of the State and county exten 
sion agents. Talks on farm accounting were given before the Lions?. Club, women!s 
clubs, and other organizations. The Wisconsin blue print entitied "Running the 
Farm Business without Records is like Running a Clock without Hands" was sent to 
all county extension agents for posting in their offices, and the Fillmore County 
extension activities were represented at the State fair by an exhibit featuring 


“farm accounts.” A large keg on a table had water leaking from five plugs, the 
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largest of which was labéled "Labor Distribution," Just above was another large 
leak labeled "Poor Feeding," with smaller leaks labeled respectively "Production 
Costs," "Nonlayers," and "Boarder Cows." At the top of the keg was a.sign, "Let 
Records Stop the Leaks,"-and a thermometer-like arrangement on a float showed how 
profits rose or fell according to the percentage of leakage. Yarn strings led 
from the various leaks to an appropriate record, such as the dairy record, milk 
sheet, poultry record, feed record, and farm-account book, On the right side of 
the keg was a county map containing 99 colored tacks representing the number of 
Fillmore County farmers that were keeping some kind of a record under county ex» 
tension agent supervision. This exhibit with its spurting water attracted a lot 
of MU lage and, lec and some newspaper attention. 


Beet tas 


Area studies basec. upon farm accounts were initiated in two new counties, 
the second year's area study was completed in Cass and the first year's study 
in Douglas Counties. Seventy-five books were distributed by the Custer 
County agent and the Smith-Hughes men. The four Gage County farmers who had com 
pleted enterprise records on corn took up the keeping of farm accounts, and sev- 
eral of the 41 men keeping farm accounts for the third year in Cass County started 
enterprise-cost records. More than 300 farm visits were made, resulting in the 
starting of 141 corn records, 9 oat records, 60 wheat records; and 1 swine record. 
The Scotts Bluff County agent called for records on sugar beets for 200 farms. 
Publicity articles were run on farm leases, and calls for Extension Circulars 
803 and 804 on farin leases continued to come in up to the middle of September, 
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Farm-account clubs were. under .way at-Hubbell. and Weeping Waters; An- interesting: 
study of. farmmachinery. cast. showed. that one’ farja: hada machinery. investment. pt. 
more than $50 per. acre in crops whereas another had.only $2.52 invested... hes... 
average investment. was: $8..70.9f: machinery for each acre of cropss.::The’ ee 
cost was $2.69 in crops. pe NTs 


baci a eS ten) ‘Hampshize™ a Sais steps pane eer 
a _ December Bh "19245" to" November 30, “1925. . i> ag 
iat he 5% “s, Ca, “foo divor th 
Projects: ne 
il. Farm accounts. 

4" 2. Farm organization, ** ' PAPI i NI GE)! il DO ae 
saan Se Thime=Legame rotation. aur MMNOM YES, KI TWAN Sk SM Ue cin ae 
: Methods and pesul ter: Se ie 
| “Pro jéct 1. ‘The Bib code during the Last three years has been to send | 

a ‘circular. letter to each’ farmer from each agent's office for the purpose of . 
encolraging the farmer to: keep records, The fatmet mist display enough in- 
terest to write for the account book, Hach year, about 500 books have been. 
“placed, and the various agents believe that ttost ‘of the’ books galled for are a 
actually started but that at” least 60 per cent of them are kept. The books: are . 
sent-in to the extension office at the end of the year for summary, many fore 
- them renting been previously summarized at’ home. ci Hees 


rahact 2. The task of reorganizing farms: ‘into ‘better units, has been 
divided into eEroe separate steps as ‘follows: 


2 ‘Reduce the labor requirement per unit, “of. crops, “and thereby change . 

our standards as to what one-man may accomplish, . With the use of. modern machin 
ery and methods, the present statidards of | time, required. to rodnee, eFORS can. be 

; maven tally lowereds eee bbe as ley 

2. Oreate a desire for 4 larger business enterprise. When a pens ) 
learned to produce a crop cheaply, he may then be interested in expanding his. 
business. 

RG ps Solve some of thie ‘individual problens that. wings ee reorganization “OL 
farms ‘difficult. Various financial and physical difficulties must.be over= ... 

come for each individual enterprises t ait Hata no Sega 


$d ot ae ‘ aimee 


rd 


Through publicity, farm-managemént’ ‘tours and. ‘schools, and ee pee 


“thie problem of labor unit. per crap has been. emphasized, and .an attempt, has been 


made to point out better metheds: ‘pf: growing crops, to. ‘set. ap. standards of. pro- 
duction, and to. have, men Vhink Die. farming as, a means of eeldane labor; ‘of market 
ing their time. ia a at! bj 
peal BRAT IR Psp a 
Through eee eee been ae need 
ereater labor efficiency by suggesting changes in methods. Cooperators have’ been 
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chosen by the. farm. management demonstrator and the county agent | from among 
farmers who have produced some ohne crop | efficiently, and an attempt has been 
made to have these men ‘take the responsibility of lowering their labor costs 
to the minimun and explaining the methods used to their neig chbors at the time . 
of the tour. At each stop, farm machinery was. exhibited, methods were de= 
scribed, and estimates were made ‘as to the cost of production of the crop in 
question, Suggestions were made. .as to any possible changes in method, The 
important lessons of the tours were ‘published in the press, thus oe ee 

oe influence of mak tours. . . 

At the farmmanagément schéols, “the problems ‘confronting the farmer 
were considered. ‘General economic Cenaitions were discussed each morning, 
the men showing keen interest in a brief review of prices and explanations 
as to causés of variations. In the afternoon, local problems were discussed, 
a ‘better organized farm being the general theme. As the groups were small, 
the farmers usually gathered around & table,’ an d the result was an tufouuay 
round-table discussion, The eight all-day schools held were attended by an 
ayes oes of six farmers, : . 


“Project 3. Two field ineetings held on farms where crops here been 
grown: in rotation for more than 20 years were good demonstrations of the pose 
sibilities in increasing yield by means of lime, legumes, and rotation. The 
need of capital in-use of lime makes progress slow, and out of eight farms: 
mapped only three have made a definite attempt toward developing a rotation | 
system, _ The great interest in growing alfalfa may eventually develop a large 
number of farms that are Tipe tee a rather definite lime-legume rotation 
system, 


New Jersey 
December 1, 1924, to November 30, 1925 
W. F. Knowles 


Projects: 


‘1. Farm organization through accounting and farm-business analysis. 
2 Dissemination of timely information relating to the farm business, © 


“ethods: 


Project Ly. : In Decenber, the farm management demonstrator. arranged 

- dates for farm-account and analysis schools. At the farm-account schools, each 

‘ farmer was shown how to take an investory, make a credit statement, keep is ac- 
count in the new book, and use a letter file. At the analysis schools, each 
farmer who had kept a book was shown how to close his account, how to take a new 
inventory, and how to make out a new credit statement. His labor income was 
worked out, and factors in successful farm management were discussed on the basis 
of the picture shown by his account. New account books were distributed and in- 
structions given in their use. Follow-up visits were made by the county agent and 
the farm management specialist. Group meetings were held, and a monthly subject- 
matter letter was sent when needed. One county bankers! association is back of 
the farm-account work, The association bought and paid for 300 books ‘and each 
bank which had farmer patrons took some of them for distribution to interested 
farmers. In several instances, the bank president or cashier, or some other offi- 


rAT9 
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cer, personally interested farmer patrons inthe account book and instructed, 
then in taking: inventories, malcing: their. credit - statement, and. keeping their 
accounts. In many cases,. these: ‘Dankers . followed up. the work by personal vise 
its at the farms and. with the farmers when at the banks. _In two. cases, "ErOUR 
meetings were held at, PRE: ae an, the Summers | . 

The hee sees ierranests Cou the mea baci place we ee schools’ ena aK 
other farm-management extension: meeting $s with adult farmers and notified, the’ 
farmers of the meetings for which they supplied local publicity. They provided 
for lead pencils, paper, blotters, pens, ink, and adding machines, and helped 
in the analysis of the accounts as well as in the making of inventories and 
credit statements, and.in ‘some cases. instructed the farmers in, the use. of the 
farm-account books, Some agents held additional . schools without.the. presence 
of the farm management specialist... They also sent monthly: follow-up letters,. 
held group meetings to give necessary assistance, and followed a definite . 
schedule in an effort to see acount keepers cat least pares Uamage Auris the 
year on their own farms.: ; : 


Project 2. The subject matter used in dissemination of timely in- 
formation relating to the farm business is gathered from all kinds of sources 
and. is reviewed,monthly by a committee. cons isting of the farm management | der 
onstrator, the associate:agricultural economist, the chief of the Bureau of 
Statistics and. Crop Estimates.of the State Department of Agriculture, and the 
chief of the Department of- Agricultural Economics at the college, Talks. are 
given in each county on prices. and their relation to farm-management problems, 
the method used being to. give a graphic picture of prices and price relatiaqn« 
ships by the use of charts and a comprehensive talk. An economic review of 
New Jersey agriculture is published monthly. 


Results: 


Farm-account schools were’héeld in 17 counties, 2 or more schools being 
held in each of 6 counties. Around 800 farmers attended the schools or were . 
shown how to keep accounts. Farm-account analysis schools were held in 15 
counties where accounts had been kept in 1924... About. 80 per cent of the men 
who had kept 1924: accounts. attended. the schools, closed their books, and analyzed 
them with the help of the specialist and county agent. The talk on price trends 
was given 21 times in 15 counties. One outstanding result of the year's work is 
the interest shown by the Monmouth County bankers in inducing farmers to keep 
and study accounts of their farm business. The mailing list of "an Bronomic Re= 
Aes of New Jersey Bo ere is increasing each Bee te x 


. isd ‘New Mexico. = 
daly 2, ‘1924, to June 30, 1925 
ti dre ‘He Hauter 


' Projectss, «. ee anes Bexar ula fdsieh ds 

1. Farm organization. through. farm-account work. i ion dull 
2» Farm-management. surveys  . Wl 4 ik 
Bs aks and sachin tbh statistical information. 
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pro see Bey ‘The’ farm-account’ work: was carried on Ear: of eiueaet 
count schools” “and: ou personal contact. ‘Bschool’ was held: in: Bernalillo | 
County for women interested in keeping their family accounts and also a farm 
account. One farmaccount school and one combination summarizing and beginners? 
school were held at joint meetings of Dona Ana and El Paso County farmers. New 
cooperators were helped to start their books at a summarizing school in Otero 
County; and at a school éomposed of club members held in Santa’Fe County, as- 
sistance was given in completing the books for the previous year and ‘starting 
1925 accounts for the other boyss Effective work in interesting farmers in 
accounting was done in connection with a farm-management survey conducted in 
“Roosevelt. and Curry Counties. Sixty-two of the 72 farmers from whom records: 
were taken indicated their intention of starting accounts. All completed farm- 
-aecount books were sent to the State office for correction and a corrected sum 
mary sent to all ot eadienks | 


Project 2. For the purpose of procuring more direct <nformaeeee in 
regard to farming conditions in the State than was possible through the farm 
account work, arrangements were made early in the year to cooperate with the 
Bureau of oak Economics in a farm-management survey of Curry and Roose= 
-velt Counties. Mr. Wooten of the Division of Land Economics had charge of the 
survey and was assisted by the State marketing agent, one of the assistant 
“directors, and the two county agents. The work was done between March 9 and 
April 11, a period thet proved ideal.on account of the drought which made it 
impossible for the farmers to do much field work, All records taken were tab- 
ulated in the ‘Washington office. 2 


PY “Project Se ‘A study of ahies: range cattle industry was made, covering. 

the cattle situation in New Mexico, the United States, and the world, and involv 
ing primarily the price situation. The material was compiled and presented at 
the annual extension conference in February, and it was clearly shovn that there 

.is almost an indirect-correlation between the number of cattle in the 11 Western 

- States and the prices received. This study is not yet complete, and fact-finding 
committees are to be appointed to make a more complete study especially from the 
production standpoint. The present purpose is to get definite information and 
correlate it with the price cycles that may be expected and to work out some sys» 
tem of range management that should be followed under various conditions of the 

proven’ and price pcaase 


Information was gathered on the world cotton situation with the idea of 
predicting the future trend of cotton prices, since the future development of 
the cotton industry in New Mexico will depend in a large measure on future prices. 
The effect of the boll weevil on the relative price of Cotten was placa COM 
sidereds 


‘Seasonal. eieomeats) of Peoutanies were Saaned to determine what sections 
of the State may produce lettuce and other vegetables and place them on the market 
when the price can be expected to be most favorable. The study of the ecoxyomics 
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of the dairy seu industry of the State which was started last’ year 
wiil be continued for the purpose of considering the data with that gathered 
in farm-management surveys “in : developing. a ‘sane cee Prete eg the 
State. en ' F 


ah 


“Results: 


ae total of 149° Pomnats Ae als in the Jee Mea tonce es eee 


during 1925, and 41 records were completéd for 1924. A Dona Ana County 


summary, was ‘made of the books completéd by 15 cooperators, and a mimeographed. 
COpy was sent to-“each, With cotton fully 10 cents a pound lower than in 1923, 
it was interesting to note that out of 10 Dona Ana county farmers who had sub= 


_ mitted 1923 and 1924 records s, 3 had increased their incomes materially and one 


other - ‘showed a slight. increasé. In only two instances was a material decrease 


“in income shown. Practically all the farmers who had kept accounts over 


two years were making a profit and improving the organization of their farm 
businesse: : , 


. In the farm-management survey conducted in cooperation with hs Bureau 
of Agricultural Economics, a large number of records came from farmers who were 
originally homesteaders and who came to, New Mexico with practically no. inheri- 


“tance and have accumlated prattically their entire wealth since that time, 


Althoug oh few of them are wealthy or even. in the well-to-do class, most of them 
“have from 320.to 640 acres of land or more worth from $10 to $40 an acre with 


_ some . stock and equipment, and’ only reasonable indebtedness. Although they have 


seen hard times, most of them feel satis fied and consider. that they have done 
fairly well. Crop failures are common in the wheat sections but rare in 

the. gtaine sorghum areas. However, it was noticeable, even though the records 
were. taken‘ in.a very dry season, that the old-timers were not greatiy worried. 
~ They: rarely had experienced complete failures and felt that they could still 
raise a feed. crop evén though the rain might not come until later. Cotton, in 
this ‘section. is still on trial, most of the farmers being. inexperienced. in cote 
ton, growing and. very.. fev having made a success. The results of the. survey: will 


bps be used in, developing an. agricultural and extension program for eastern: New - 


Mexico. | Because of. the dryfarming conditions which, change. materially 230m, 


_year to year, it is not possible to draw too definite conclusions-from one . 


year's work, and, it.is..planned to continue the work: for several years, ‘Sica 
ever, the “historical study which was made of the farmers:from:the time of their 
start in this section made the ouarey. more valuable than it otherwise would 
‘have beeme 2. 2 = Fan oii PQ Beare Tal Gale Cys Se SER aesNer ee oan 


“AS. a | result of the rangé. caeele pase ieiar aah aaa: it Wabantenicees thats 


Av the cattle situation, could be expected : ‘to improve during ‘the next few years ~ 


‘in so far as prices are concerned. ‘Since New Mexico has no boll weevil, cany. 
effect that the boll weevil may have on increasing the cost of production of 
cotton throughout | the Cotton mene may tend to adam hata no ko ne wright gtr in 
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Project: 
Farm management, 


Methodss 


Extension schools were held by members of the Extension Service alone:ior. 
in cooperation with other departments. Lectures and demonstrations were given 
at farm--bureau, community meetings, extension schools, farmers' institutes, Rotary 
clubs, business “men’s clubs, and grange meetings. Conferences were held with:of- 
ficers or committeemen of local farm bureaus, agricultural teachers, officers and 
members of marketing associations, representatives of State and county ‘bankers? 
associations, and other agricultural organizations, Oo area ae course: in 
farm management was conducted, also farm-management. tours, and a special farm-man- 
agement sérvice which was conducted in Genesee County in 1921. -In this. sexvice, 
the extension specialists take ‘a labor-income survey of the farm business,. male a 
map of the farm showing lines and acreages,and furnish the farmer with bine-print 
copies, . They make, a, farm-management study. and, analysis of the farm business and 
try to find ways of increasing the profitableness. of the farm, . At the end of the 
year, the éxtensi ion specialist has a conference with the farmer, takes: another + 
labor-intome record,‘ and discusses recommendations for possible aes Bes in farm 
organization, le BYOUL or building arrangement, and gives whatever assistance is 
2 Postre phe summarizing or starting farm accounts. « "Farm Economics,” hae “B. 
“fhonthly review of agricultural prices and‘ conditions was published, and sete hiche 
featuring better farm-business methods were prepared | for use by local. farm bureaus 
at county’ ‘and town fairs. Campaigns for better farm credit planned bythe college 
and farm bureaus started with banker-farmer dinners and conferences at which’ banks. 
ers, farmers, and. merchants discussed their common credit problems, These confer- 
ences. were followed by” intensive campaigns of inventory ae Te Se oe a's =. aeecre 


ea I 


Resultsr | “ ste nar aR er teeta Page pana 

; ‘Six extension schools were hela nailing a bestia eae etehunenes of. 537. two 
hundred and eighty lectures and demonstrations with a total attendanee-of ‘L3; 389° 
“were given by members. of. the department. fhe: enrollment in correspondence © ‘Courses 
averaged, 79 during: the years. Six courses were carried including Pa agricitture 
“prices, Lin’ tatu” accounting, lin cocperative marketing, and 3 in farm management. 
“Ten farri-management tours: were conducted during the summer with much’ sutcéss;about 
as many requests being: “tarned down’ fur ‘lack of help. Six portable~folding Cabinet 
exhibits were ‘prepared for’use by ‘local farm bureaus and loaned out to 29: differen 
counties. Complete sets. of. cost. accounts were closed on 34 farms, The monthivy yub- 
lication, "Farm Economics," ‘sent to farm bureau committeemen and others reached a 
circulation of 2,651, During the autum, small ner surveys were made prelim 
inary to holding’ extension schools: th teem managements se surveys included. the 
taking of about’ 20 labor-income records’ ‘in the: Ree This method furhishes:ex- 
cellent local material oft Which’ 40: bese: 8. program for an extension Siyeckas and. for 
malzing up. ocal county programs, ohare : 
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Nor +t n De Dakota 
December 1, 1924, to | Wovember 30, 1925 

“Rex Ee Willena 
Projects: | bateeenns 
1. Farm accounting. a 
e. Farm organizations RG. 4 
3. Cost studies. eee eae 
4, Farmbusiness analysis. es 
5. Price trends and outlook, : 


te 


Leas > 


' Profect ebsile atm accounting: nerdy promo ted with Games in a more, kg 


intensive way-and wath fewer mumbébs ‘than formerly, The farma ccount. school . 
aepents to-be tio “extensive a method, ‘the nécessary ° ‘follow-up not sated: 


been provided by’ the county agents. Small.groups have been successfuil 


earvied ina few counties. ‘Large ‘nuttiber's of farm-account. books conbime in? 


use by individual fa armiets, and farm accounting in the public schools has in=- - 
creased materially, : apuPates meine handled through. a ioe school supply 


BAY , gc a ‘ . Miata ee ath \ t 


~ Project 2 t 2s "General fara orgeni zation : is carried on through county » arin 
and State agentss: The economic. trend of. farming and methods of bring ging about 


the poised eneneee: are, pEesenied shrovgi charts, bulletins, and Pubt icitye 


Project Bs 25 ‘The cost route has been. maintained, ‘completing the third | 
year of detailed records on 22 farmers in Cass. County. Individual summaries. ‘and 


“analyses. have been returned to the cooperatars, anc mich. of the material has . 


been put together for more general use. “About ‘89 cooperators have been carried 


outside the PORES sips axtety ore vine a 


‘Project 4. 2 Be schedule’ for. 12: year's ‘farm business was prepared and , 
taken ae the St thie agent or ‘assistant to ‘the county: where the project. was. unders 
taken. A survey was then made of 4 or 5 farms in company with the county agent, 
the schedule worked out and the summary sheet for each farm pr spared. . ‘When 20 
er more schedules were obtained by the covnty agent they were fonmarded to the 


State office where a summary.was made showing the average for the: various fac- 
tors and a comparison of the : individual with the averages . This was returned “) 
the farmers by the county.agent with suggestions for improvemen’,. The ‘State 
‘agent then visited the county and gave a domonstration at two fermey th meetings 


using a score card on’ which. the mat erial was. arranged to. show the. range ' of each 
factor with) average. The size of: farm; percentage. of. crop. acres, yield pen. 
acre, and ineome per cow, were usedy After discussing the:meaning of ‘the | 
chart, an individual farm was taken up and its organization discussed and COM 
pared to that of others Bs sug gestions ee for change se, ; . 


: Veh a ae 
i i 


Project £ Bs ‘Index prices’ of even: and nonagricul tural parontigkrs 


and index prices of the leading farm products ‘of the State were charted, and 


commodity charts showing approgriate:data were preparéd. 2A. full day, of school 


county agents in April. At the eigee of the sessions, ' ‘the: agents. were given 
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the eet ey to: obtain. the Charts with Se Uisaticne| ont more ore 150. “were 
placed in the agents? hands. A mimeosrophed exzlonatiion of each chart accor 
panying a photograyhic reproduction bound in solid covers was forwarded to 
each agent. The State agent in farn management then held meetings with each 
agent in his county and gave.a demonstration of the material after which the _ 
agent held a series of meetings in his own county. 


ReenttSt 
“Perm accounting has been Coenen; ly successful, and material is ay aueeta 
for an extension publication showing the resultsof.the work. ‘The Cass County 
cost-route records have furnished a mass of veluable material that has been 
Widely used for extension pursoses. Three county agents have completed the 
farmehusiness analysis fiel.d woriz, made the summaries, and started the demons tra- 
. «ion.in their respective. counties. Other agents have the material in PrOSressy 
Of the 30 agents aho participated in the April conference, 24 made definite re~ 
quest for, economic material for use in their respective counties. About 200 | 

sets of price and commodity material were forwarded, The usual annual preliminary 
report on the cost.of producing wheat,rye,and flax was prepared and mimeographed, 
and: ‘the mimeographed summary repert of the beef-cattle survey conducted by the 
Bureau of: Asrioultural Economics in cooperation with the four States of North 
Dakota, South Dakota, Montana, and iiyoming was prepared and released. "The North 
Takata Farm Outlook," a publication carrying the general economic situation and 
facts and information of interest to the agricultural population of North Dakota, 
matle =e initial SESE aOCe® 


Ohio 
December i, 1924, “to December Lae 
ej a _faber-Arnolo-Uts: 


me 7 wi 
Lobel . ee 


Projects: 

BG Piya organization through accounts. * 

ay @s “Teaching farm accounting in rural schools, is 

+ 3. Cost accounting on crop and livestock enterprises. 

 / 4: Furnishing economic facts to farmers, 

Wethodss *  * 
Project 1, The farm-accounting and farm-organization work is handled - 

entirely by the school method. A limited number of schools are held in those 

counties interested, usually ‘not.more than two in a county. After this the county 

agent |, if: interested | in spreading: the work, holds other schools in other parts of 

amas county.” 


‘In'nearly gly: caked: the ‘group: HatWaee is met for the Peete Be sade 
school’ is signed up in advance and for that reason is a more-or léss picked group, 
As soon as plans are: made and dates: arranged: for the first-year school, suggested 
letters and news’ articles . are sent out to. the county agent to assist him in adver- 
tising the ‘meetings and getting attendance, The meetings are practically all-day 
schools and are held in schoolhouses or some place where desks, tables, and black» 
boards are available. Hach farmer purchases two farm-account books, one for prac- 
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tice work at the school and. the ieee es eee use in actual accountings ‘Instruc 
tion is given on methods af: taking. inventories ‘and’ of £ dieceping recorés of rece? Se 
and: Ken ee and each. se an sexs: im. ht s practice book the* records: Hot: a typical 
farm which ar SRE y NOs Seg After the instructional session, ‘the- farm management 
demenstratar analyzes the record us ed during the ‘day from the farn-menagement 
standpoint, placing the analysis on the biackboard to’ show the pees aes “of 

a farmeaccount record as a basis for analyz: on8 a farm business. 


The first-year schools were held ane the winter pronibecunven 15 to. 
March 1 and the summary schools as nearly as possible at the same time. At the 
summary scheols each man present is assisted in summarizing and analyzing his’ 
farm record so that he will obtain the maxinmmm benefit from ite Each farmer 
celtulates. his .cwh income, and, without allowing any farmer to mow the income 
6f any other farmer present, averages are made, Each farmer becomes interested 
«to know why his individual income is either higher or lower than the average, 
and this leads to each man's avalysis of his farm business under the supervision 
of the Boe ed and county agent. Comparison tables are furnished each man,. 
the data being that for some‘ typical tage county having available records. 


Project 2, . The actual teaching of the work is done in seventh and. 
eighth-grade schools as a part of the agriculture or arithmetic courses after. 
the. county superintendent of schools has epproved the work, the teachers of the 
“county are met and the methods of handling the work explained. A complete rec~ 
ord of a farm business typical of the shee has been prepared for each pupil 
talking the works A bulletin containing full instructions is furnished to- each ~ 
teacher, and the regular farmaccount book is used in all cases. This material 
is furnished free of charge through the financial cooperation of the State Sue 
perintendent of schools, 


In addition to the work in the seventh and eighth grades, a considerable 
number of high schools each year teach the farm-accounting work using the mate~ 
rial furnished by the department. 


Project 3 The school method is used entirely in the cost-accounting 
work, Short meetings are held at the beginning of the year to explain the Dabare 
of the work and the kinds of records to be kept. At the chose of the. -year, other 
meetings are held-where the men keeping records are given assistance with the sum 
mary of their costs and the averages made for the ETOUDes Such a meeting lends 
itself very well to the analysis of the relation between cost and priee,as well 
as to the relation between various cultural practices and resultant costs and 
profits. so ae Te tk wa 2: 

Project 4. Three campaigns: on the detey! wheat, and hog situation 

were put on at ai the time of the year when farmers would have’ definite plans to 
make on each particular enterprise and in the counties where each enterprise was 
most important. These campaigns took the form of a series of meetings which have 
been almost uniformly successful, the information being well received. The 
specialists have at all times avoided making definite forecasts and confined 
themselves to an explanation of available data. News. ‘articles are ‘sent out 
_ through the college news service to, daily, and weekly papers. The Agricultural 
Press is used to a considerable extent, _ and articles of = detailed and informa- 
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partments | th 


a ee 
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tional nature are put ovt in the rhintiity publicatinn, hPax, " which goos only to 
extension spebialists and tounty agsits), and in the Expetiment Station Bi-Mouthly 
Bulletin published at torces tef, Radio talks Have been given, and the State ~” 
Federal crop statistician has’ ‘given weekly + ta elics under: the auspices of the oa. 
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ne, the a year, € 61 Pee schools were held in 45 counties eon an 


average’ ‘attendance’ of 16, ~ In addition to thig,. many county” agents hédd’ a. nui 
“ber 6f ‘schools: themselves. The cooperators nave’ been followed up with ‘thrée ' 


“cireular’ letters, and* in addi tior 112 mén ‘have beén® visited on ‘their’ farms bom 
‘the’ county. agent” and. farin"nianagement demonstrator, ” Forty-two, summary ” ‘schools’ tere 
“héla® th 33° counties with'an. average’ ‘attendance: of*7. In nine counties, the * 7 
aggount. ‘books’ weré"borrowed’ for ‘the purpose of making a county summary. ° Sic. . 
“eounty ‘suiimaries wets” made by the county agents with a small amount of: assistatice 
‘£fom* the” specialist.” Farm accounting has: been definitely included | in. the: school 
work of “85. Counties. ” Awe 
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opgavgebi taatiol bdbtings 1 were put on: in 38 counties; 28 wheat meetings * 


were ahare with an average’ of: 30,: and thé hog situation meetings held tn’ western’ 


“Ohio: ‘coveted 69 ‘counties with: 52 meétings. ‘Twenty-eight Smith=Hugh agriculs 
tural’ elassés' were’ ‘met with an average’attendance of 36, and the sourte and.” BCs * 
“dubacy” of’ ‘agricdltural economic statistics were” ‘considered, Twenty-seven * 
counties have selected economic committéemen to assist in giving the ecohomid™ 
information a wider spread of influence in the county, and three economic infor 
mation létters havé been sént''out ‘by ‘thems Pifty-three news; articles’ have been 
‘sent’ out to daily and weekly papers, ‘the average ttumber of papers using the ar-- 


“icles ‘being 48° and the’ average circulation of * thie” papers ‘about 10,000,- which - 


‘indicates that a Large nuinber Of people hawe“béen’ reached. Four fair ‘exhibits, 
were put: on depictiag graphically the cost-of Producing an. acre’ of: corn, ane ie, 
acre’ of wheat, and’ the: oust of* mili and ‘butterfat. ‘These exhibits were prepared 
with Signs and complete directions ‘and sent from’ county to county on a ‘prear~’” 


“ranged. ‘circuit, the county agent’ in all cases taking care of the-setting up of” 
the exhibit’ and reshipping to the next cotnty. The four exhibits reached 28 - : 
“ ‘edtinties’ aurige ’ the fall. A. considerable: number of lectures on subjects along ° te 


economié ‘Tines have’ beén’ given by spécialists during’ the ‘year, and two weeks” 
were devoted. to State aid institute work. One farmemanagement tour has been 


_Sonducted with: an attendaice ‘of 35, atid"133 farm Visits have been made’ in relax, 
“tion to project work, “About 13; -000 farmaccount, books have | been ‘put out ee 
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the’ uainered ty, and about cP 000. , through: ‘the banks of the States 7 
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uéthods® and results, 


In order to focus the farmer's. attention on. the determination one 3 adoption 
PATS oe 


bape ya ts ri 


of. low-cost practices,. ths. selection of practical enterprise: combinations. from 
those available in the’area, the determinatiun of costs of production, | the keep- 
‘ing of records to locate weak spots and stop leaks, andtthe study of production 
and price trends affecting commodities produced; and to enlist ‘their: interest 
and active participation in working out a solution of the ptoblems, and with the 
hope that better practices might be more widely adopted, the enterprise effi- 
ciency and farm-accounting phases of Porm organization were emphasized ae 1925. . 


. “Junior farmaccount clubs were: soath Sea for the purpose of teaching boys 
from 14. ‘to: 18 years of age how-to keen and analyze a. ‘simple farm account, and. to. 
create in them a new interest in the economics Of the. farming business. Through 
interesting. the boys, it.is-hoped to reach ‘the parents. ‘The local leader keeps 
in close. touch.with.each member, checking over his records from time to time to 
see that they are:kept up ‘to date and -in ggod condition, . During the year, the 
farm management demonstrator visits-each club for the purpose of assisting with 
‘the ‘original organization, assisting in taking the opening | and closing ‘invento- 

. Ties, discussing and making.a plan for each-member to make a layout. diagram Gia. 
his farm, figuring depreciation, aiding in the selection of” a. demonstration teamp 
summarizing the books at the end of the year, and scoring each book on a compéti~ 
tive basis, The clubs are operated:in closé cooperation with.the agricultural 
ccommittee..of the Oregon Bankers! Association. Usually a local banker is the local 
leader of ‘the club, and the ‘secretary of the association and the chairman’ of the 
committee give their active support. The bankers are baceine the sas) farmac~ 
count clube: as. a. ae a economic Peps ete ue ; 


Bi Sy goers were conducted to tate ayia demonstrate. low-cost practices. in. 
producing: dairy :products and demonstrating, why some: dairy. ‘farns: pay better. than 
others, the-material for the meetings: being takes from the threé+year dairy sure 
vey conducted,in the Willamette Valley put‘ into.such form that.it- was. usable and 
ofimmediate.importance. to local dairymen,;..The disgussions centered around the. 
following points:. (1) The economic dairy. situation. and outlook for. ‘probable _ 4 
prices; (2) why some dairy: farms pay better than- other's4, (3) practices whith | 
create wide variations in costs of production: (4)- how: better ‘cows increase prof 
its and reduce. costs; (5) the importance of ,more. cows. to increase total. volume of 
business; (6) larger herds have less' overhead. and ‘labor: costs per’ cows, (7) outline 
of pict pra se PEE AB or side ines which fit in with dairy Pee pay 

ae weariness were: held +0 outline Low-cost, aeiiudky tractidls in wheat pro- 
duction, the bulk.of the material for these meetings being. taken from ‘the | Sherman 
“County: economic wheat survey covering three years? records. on 150 farms.. The 
chief items covered in the discussions were -as follows: (1) The economic’ wheat 
situation and outlook with a picture of wheat prices since 1908; (2) comparison 
of wheat production costs in various sections of the country and the costs in 
eastern Oregons (3) factors entering into cost of production; (4) practices re~ 
sponsible for range and variations in costs of | roducing wheat}; (5) what prac- 
tices yield greatest returns and reduce costs} (6) what adjustments can be made 
in wheat production to reduce the costs and increase profits. 

In order to aid the development of labor=saving machinery, one county 
agent has assisted farmers in tillage practices by rigging two. weeders together 
so that one man with the aid of two to four additional horses could handle twice 
the amount of ground per day. This has been given publicity, and a large number 
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of farmers in that county have adopted the practices Ehin mimher of dnstancess 
harrows and drills have been combiced in Units to reduce man shor, Onc ferssT 
combined the use of 33 head of horses hitched. to a truck to Whien were pticched 
3 grain drills and 2 harrows, 1 harrow in front’ of the drills ard l roiteqne 
them. Without extra help, this farmer and his ‘wife ran this out?it covering 

7 acres per day in seeding wheat. .To run-a similar outfit under o sera 
unit system would require at least 30 head of horses and 5 men. In a number of 
instances, two or more plows have been hooked together so as.to save man labor. 
Many farmers this year increased the acres handled per man and reduced the 
hired labor expenses 


_ Economic prune meetings were held for the purpose of outlining efficiency 
lowcost practices based on information gathered from 111 prune growers in 3 
comtiss £0 Planks were prepared and distributed for the purpose of determining ~ 
Llev-cost practices and costs of an enterprise for farm sheep, deirying, SERED LA, 
and farm crops. At several county conferences, a farm~management committee | 
consistime. of ‘the chairman of each commodity group and the chairman of the gen, 
eral conference was appointed and prepared a farm-management report setting — 
forth, adapted ‘practical enterprise combinations and standards of efficiency 
for the.respective counties. Subjects pertaining to enterprisé combinations 
and. farm organization were broadcast by radio, and farm-management tours were. 
conducted :to.dairy farms where cows were inspected and feeding practices and 
details of quer eter explained. 


Beare account books totaling 1, 121 were distributed to individuals and 
banks’ in‘the State. Fifty-two. farm inventories were taken, 54 books definitely . 
started by the farm management demonstrator, and 25 books were summarizede One 
hundred: and séventy-one survey records were takene 


- Pennsylvania 
January 1 to December 31, 1925 
Earle L, Moffitt 


Projects: es 


., L.. Farm accounts, 
&. &nterprise costs. ' 


Results 


een yeak’ B32. Beeaine aolce were a accg with farmers, and 148 of these. 
books. were analyzed, Cost of milk. production. figures were worked up in connec- 
tion with nine associations. © Higures, on the cost of producing little pigs to 
weaning age were worked up on 10 litters for the fall of 1924 and 8 litters for 
the spring of 1925. Forty beéf-cost record books were kept during the year, an 
increase over either of the two previous years, and cost records on poultry im ~ 
creased not only in the total number of records but also in the number of coun- 
ties represented, Cost figures on potatoes have been summarized for four con 
secutive years, and the records show a gradual increase in cost per acre, an: 
increase in acre yields, and a decrease in cost per busjel. The cost of spray» 
ing an acre for the séason has been, practically the same each year except in 
1923 when it was.one-half greater... This. was due %O ase more aupstcautons. and 
the extra high cost of: materials. sO Seay ae ican 
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oe ee oth Dakota, 
December 1, 1924, to November 30, 1925 
. R.-H. Rogers nears: 


ae 


Projects 
Farm managements 
SATS 


Farm-management principles, farm-layout’ problens, cost of production, and 
organization are taught in farm-management schools, Farm-account schools are 


+ held where farmers are assisted in starting new records, and summarizing 


schools are conducted later in,the year to close the records that have been 
completed, A bulletin entitled "South Dakota's Agricultural Program," edited 
by the farm management demonstrator, depicting thé “present types of farming — 
in the State and suggesting desirable changes in the different type areas has. 
been given wide publicity through the college and the Extension Service, and_ 
during January and February "balanced agriculture" meetings are held through- 
out the State for the purpose of presenting economic information. Farm man 
agement and rural-economics schools are held for county agents and teachers — 
of vocational agriculture in connection with thé annual conference of county 
agents, Farmmanagement tours are conducted, and farm-management club members 
are completing their year's work ard plan to make exhibits at the State fair. 


Local committees are in charge of publicity and arrangements for tourse 
Newspaper articles before and after the tour are sent by the demonstrator for 
use in the local papers. Leaders of boys! and girls! club work are furnished 
with monthly programs, and the farm management specialist visits’ the clubs at 
least twice a year, Special instructions are given in preparéng exhibits and. 
demonstrations for the State fair. Mat serial is presented to the county acne 

and vocational teachers! school by the entire staff of farm economics. Farm 
management schools are organized by county agents in cooperation with! the deme 
onstrator, and letters and publicity are issued from the central offide. The 
county agent arranges for group meetings of farmers which the farm management 
demonstrator conducts as farm business and summarizing schools. Additional 
schools may be put on by the county agent himself.* The county agent also as= 
sists in managing the farm—management clubs and gives direct assistance to the 
club leader who leads the discussion of farm-management programs at club meet+ 
ings. 'County superintendents of schools and county agents assist in distribut— 
ing account books and manuals for use in teaching farm-account work in the 
eighth-grade public schools. The farm management demonstrator prepares liter= 
- ature and advertising material for. schools, tours,’ and other meetings, Where 
counties have farmbureau directors, county project leaders, or community COM 
mitteemen, these officers. are used to the greatest possible: extent in further 
ing - ‘this program, : 


Results: 


Forty-five meetings were held during the year with an attendance of 5,320, 
and 230 farm and home visits were madeés Twenty-six county-agent conferences and 
19 conférences with local leaders were held. ‘Farmrecord books were per eS 
totaling 19,083, and 39 books were summarized, ‘“One very successful farm-manage 
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ment tour was conducted with stops. ae five. ranches, at each of which a different 
farm enterprise was emphasized. Assistance was given in making farm~business 
surveys on 58 ranches in Jones County, also in a survey of the ranch business. 
made in the beef-cattle range area by the State colleges of Montana, Wyoming, 

and North and South Dakota, cooperating with the Bureaus of Agricultural Econ- 
omics and Animal Industry of the United States Department of Agriculture. Infor- 
mation was gathered for a taxation and credit study which is being car ried on by 
the Farm Economics Department cooperating with the United States Department of 
Agriculture, and a survey was made of the results of extension work in Hamlin 
County, also in cooperation with the Department at Washingtan. 


~ 


) : ginent 7 
December Es 1924, to November 30, 1925. 
c | He Pe Young: “ate 


Projects: 
1. Farm accounting. 
.@e Farm=business analysis. 


3. Enterprise costs. — . 
4, ‘Preparing eg ae and bringing it up to aacee 


Methods: 


.  Parmaccount books were distributed through the farm-bureau offices 
and assistance given by the extension agents in summarizing and analyzing the 
accounts, Farm-business analysis meetings were held with the idea in mind of 
working out labor income from available accounts, and in addition the most 
common causes for low-labor incomes were analyzed. The use of the minimun | 
standard of satisfactory farm organization in Vermont has worked very well. | 
Factors. emphasized have been (1) business enough, (2) average production of 
butterfat per cow 225 pounds or more, (3) not over 7 pounds. of grain for l 
pound of fat sold,. (4) cash crops, if any, that are practicable, (5) labor 
available, BUSY during the year on EEE eR a ae eee 


Results and outlooks 


| Dwenty general farm-management meetings were held during the year with 
an attendance of 697 persons; 544 farm-account books were placed with farmers 
_most of whom kept accounts throughout the years Farm-management ‘surveys in 3 
‘towns indicate that 3 per cent of the farmers keep the Vermont farm-account. 
book, 19 per cent keep complete cash accounts of some sort, 29 keep accounts 
of some kind, and 71 per cent keep no accounts. Dairy sales analyses were 
made in 10 creameries and a report printed as Circular No. 35 of the Vermont 
_ Agricultural Extension Service. Prices and price indices of Vermont farm 
products were brought up to date and the figures published in Circular 33. | 
Eighteen farm accounts and 31 maple-cost accounts were > kept by quaees club mem- 
perss 2 


. Farm: vaeceayaeake contime to- recieve a great deal of attention, the 
main obiect being to make the account of personal value to the man keeping ite 
The prospects for 10 per cent of the farmers of the State keeping complete cash 
accounts are good. Farm-business analysis will receive a great deal of atten~ 
tion as a means of making accounts of value, and single enterprise accounts will 
be carried on where there is a demand for this work. More than 1,000 farmers 
owning over 16,000 cows are in line for analysis of sales of butterfat per cow 
through creamery recordse 
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=f he: Virginia. Paya s See ee 
November 30, 1924, to. December: is 1925. 
“Ce Ce” Taylor and Cs Le Pickard. — 
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wifes Projects: 
| Keaee See enn ak Seales Aes 
Ze Model. term rather ee ; 


Methodss 


Project 1. During January and February, farm-accounting demon= 
strations were held with the following éutlines © (1) The outlook for farm 
prices in 1925; (2) the needs and usee for simple farm accounts; (3) the 
explanation of accounting forms; (4) ee EAE of keeping an actual © 
farm account; (5) summarizing the farm account; (6) diagnosing the mi ateieae 
revealed by the account; (7) discussion of incomes tar? reports and require= 
ments. In June, farm visits were made to determine what progress: had been 
made with the accounts started in the spring, and. assistance was given where 
needed. Throughout*the year, several circular letters of information and 
encouragement were prepared and sent to the farmers ee ee accounts. 


' Project 2. - The purpose of this project:was to focus: attention» 

“upon. the principal farm-managément: problems. in a given community: and to- lead — 
‘farmers to-center their thought-on: how they. could better*improve the internal 
organization of-their farm business to the end that it might bé more etc 5 
as well as to contribute toa higher living standard. The. farm management: 
specialist met with the county agent and-a group of his best ‘farmers, and the. 
purpose .and plan of .the ‘project was laid before them. Then an ideal farting © : 
system was worked out embodying what the group agreed to: be. the “best principles 
and most practical. methods in use in the county. The sizeof farm, choice of . 
enterprise, most profitable. type of farming, relation of money crop to. support= 
ing enterprises, and proper rotations were considered, also the amount and kind 
of livestock to be kept, the disposition of products, diversification, and the~ 
relation of farm organization to direct satisfactions of farm life, .After the 
plan was thus worked out, .a theoretical net return was | computed , on the basis _ 
of present prices and yields above average but attained by the best farmers. Slee 
the community, The expenses were arrived at ‘by estimate of the group. This. | 
plan formed the basis of the model, farm later to be exhibited at the local fair, 
the county agent in the meantime pranting: the Croph in the minke sure, model con. 
structed of: meee Ts! Was : week | . ee re 


This model’ was. exhibited at: fairs and Gbngnatrabione ae tO - stirs of 
results that might reasonably be expected.when proper attention was given to the 
organization of the farm for profits. The farm management specialist assisted 
the county agent in setting up the exhibit, With the. exception of a. few in- 
stances, the agent had the crops growing, well. Where “necessary, ‘the. model. was 
‘wade from sod and the harvested crops placed to represent their respective fields, 

each” of which? was named by. a oe card. ie Baker se) were numbered and three stand- 


"ame 


aan .. 


ard charts with the following inscriptions were used in the backgrounds 

"A Model Farm, Approved by the County Agent and Agricultural Council," 
"Our Goal is Profitable Farming," and "Profits Come from Superioraty tn. 
Crop Yields, Returns per Head,: Labor Saving, and Marketing." These charts . 
were sometimes supplemented or displaced by placards having such inscrip- 
tions as "Is Your Farm Profitable? If Not, Why?" "A Well-Organized Farm 
Has a Rotation System, Does Yours?" and "Liming the Soil Makes for 
Frofits. Do You Need Lime?" do 


Results: 


A Washington ae 
October 1, 1924, to September 30, 1925 
Re N. Miller weg 


Projects: ‘ 


' 2 Enterprise costs... by geek = Ge An 
“3. Farm-business surveys, “s ws os 


Methods: 


Individual summarization. of records and reports to individual farmers 
including the personal record and the results of the tabulation of surveys, | 
account books, schools for farm Management and cost work, meetings, lectures, 
bulletins, farm-business and enterprise-cost surveys, publicity, farm tours, 
cost-of~production contests, and exhibits at fairs, ‘ce 


The county agents have Organized their counties very carefully in most 
cases to make possible systematic farmmanagement extension work, They have 
assisted in individual demonstrations on farms and have been responsible for 
the work in their counties, They have supervised the starting of recards, ase 
Sisted in the follow-up work, supervised activities of local leaders, conducted - 
enterprise cost surveys, and have supervised changes on individual farms, . They 
have taken charge of the closing of réecrds at the end ef:the year ‘and the rex 
turn of the report to the individual farmer, They have been responsible for 
the monthly reports: sent to the extension ‘specialist, They have assisted in 
the preparation of publicity. Economic taterial has been disseminated through 
mimeographed bulletins, circular letters, and monthly write-ups for carefully 
selected newspaper articles. °° or aliases ‘ 
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Resultss 


Extension records indicate that each year the farmers of the state. 
are becoming more effieient in economical production, that they are using 
greater care in the selection of farm enterprises and the choice of Crops, 
and that they are making great strides toward better marketing systems, | 
Aithough farm returns are stiil too low, the yearly average is higher than for 
the preceding four years. Monthly dairy-cost records show a reduction of 
$1.04 per hundred weight in the cost:of producing milk in Snohomish County. — 
Thirty-seven highly specialized dairymen in Whatcom County have finished yearly 
records showing that they have increased their production of butterfat per 
cow from 345 to 398,6 pounds in 4 years. Tabulations from 105 poultry rec- 
ord books and from 78 cooperators who enrolled in the home egg-lay contest 
show: that many farmers have solved the-problem of low labor returns and that 
men can change their poultry management system and increase their labor re- 
turns by having a better seasonal egg lay, increasing their size of business 
to reduce the. overhead charge per bird, and keeping only l-year-old birds 
for commercial egg production, Cost records of apple production for 1925, 
according to records on 1,128 acres, show that the cost is lower than in 1924, 
and the problem of high wheat harvesting costs has been met by collecting 
farm records to show how some farmers have reduced this cost by improved har~ 
vesting methods, 


Enterprise cost records have been. most effective in furthering farn- 
management work. During 1925, 980 records were carried on poultry, 94 on the 
dairy enterprise, 51 on bees, 12 on sugar beets, 14 on apples, 51 on wheat, 

10 on oats, 12 on potatoes, 15 on harvesting costs, and 40 miscellaneous réc- 
ords. The poultry industry in the State ia growing very Tepadty s having oe 
creased about $5,000,000 in 4 years, 


Wisconsin 
September 30, 1924, to October 1, 1925 
John S. Donald 


Projects: 
sre a Form accounts. 
Re - Farm-management tours, 


Methods: 


Project 1. One-day schools on farm records. and accounts were con= 
ducted and arranged by county agents or any other agricultural leader, 
During the farm-institute season, the subject of farm records and accounts 
was given a place on many of the programs, Two institute workers especially 
gave considerable attention to this subject and were the means of interesting 
many farmers and causing a number to begin the keeping of farm records, Although 
it has not been possible to follow this work up systematically, it has been 
learned that many of these farmers have become consistent users of the college 
account book. Efforts have been made to have farm accounting taught in schools 
where there is no snith-Hughes work, the greatest efforts having been in giving 
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instruction at county teachers! institutes, To facilitate this work, 
Circular 179 entitled "Farm Accounts.Made Easier" was prepared, hele 

_ this has furnished the text which has Simplified the work greatly over the 
‘pioneer plan of sending out mimeographed copies of transactions. The value 
and importance of the movement to teach this and kindred economic subjects 
in schools caused one cooperator who was sérving in the legislature during — 
the last session to haye a law enacted (Chapter 114, Wisconsin Laws of 1925) 
making the teaching of these subjects compulsory in schools training rural 
teachers and in schools where agriculture is in the ‘course of study, 


The United States agricultural census in December gave an opportunity 
to promote the keeping of farm records. Four of. the State directors co- 
operated in asking the enumerators to bring the work of the farm management 


demonstrator to the farmers interviewed. Letters and descriptive material 


the farmer has regarding his production and farm business, Another movement 
which has brought results is a questionnaire presented to each farmer belong- 
ing to’ a cowtesting association through the cow tester for his association, 
Project 2, (On the oné successful farm tour which was conducted in. 
Jefferson County August 19, a study was made of the farm business under three 
phases, (1) production, (2) income and expenses, and (3) thé farm homes. A 

score card was used and photographs were taken, The director of. the horticul— 
tural department assisted in “the farm study and discussion, Four farms were ~ 
Visited, and the results of the cost study.on two farms’ were presented at the 
"program held at the lunch hour. Sufficient. appreciation Was expressed to make 
. 4t worth while to conduct:a number of similar tours another SEASON. | 


ee, a ee 


_ Results and future plans: * - 


not need a further supply. It is estimated that. 50 per cent of this distribue: . 
tion. was made to schools ant the balance to. farmers through county. agents and 
direct orders. Numerous requests for the Wisconsin farm-account book have been 
received from other States, aswell as for the circular provided as a text for 
‘school work. ‘Twenty farmers in each of three counties were started on farmace. 
count keeping with the agreement that 

each group at the end of the, year. | 


’ 


Two soybean, 15 alfalfa, and 12 potato 
projects were started, Questionnaires were furnished to. the cow testers in 164 
assoCiations, and 58 reports have ‘been received, representing the individual — 
farm reports of 1,247 farmers, A number of the associations report 100 per cent 
of the membership interested in general farm-record keeping, As many groups 
will be started as time Will permit, and a definite plan for summarizing schools 
Will be made. It is believed that. the discussion of this project between the 
cow tester and his association members has been of much value. The campaign. 
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through agricultural census enumerators. has, ‘algo: ptovided ;several groups that 
it is hoped will.be organized for the purpd oBé of keeping systematic records | 
Farm-account exhibits have béen made at two fairs, . Milk campaigns have been > 
conducted in.a ‘umber. of counties, in ‘three of ‘which the: Extension Office’ has 
taken considerable part, Assistance has been given in: the making iof 18 Tease 
contracts and in bringing the landlord and tenant togethers. The prospects ere 
favorable for better cooperation on the part of bankersy, ‘Svecial interest in 
the farm-account project for next’ year has deen expressed by 18 banktse — ‘Sixty- 
eight countyeagent conferences were held. during. thé year. Nineteen farm-man- 
agement lectures were attended by 570 people, and an attendance of 503 was re~ 
ported at 17 farm-accounting schools, Every pil given. the farm.record work 
in-connection with arithmetic, or as the’ agricultural” subject,’ ‘mast complete 
and summarize the year's: accounts, This places,a large number of: completed and 
summarized books in farm’ homes of. the State. . Schools.are urged to give. “this - 
work attention early in the year and to: influence pupils living on farms els 
keep a. home farm record beginning with | the BEM Weer e, In some Canes, this is. 
made a inane predsct.: ; Oe 


statistical: sumary of:  Sabcnbarieb nant atouasea 1923 ‘to 1925 , 
- (Prepared fron reports: of county pave at agents 49: States). 


“Total raheee 
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“3. 2924 H "1925 
ee : Tao 7 = ; 
Method. demonstrations given: in fara manage- ye ve : 

MERU es so i eierumie 66° 8 eile | Bg tid, ee ee 5,808 : 7,204 
Farmers’ keeping ‘records - in account books . oo 3 16, 164 2 16 1835 2 ines 527 | 
Farmers assisted “in summarizing and. inter- : 3 es Ty 

preting their: accounts 06). 6 ke. ae 8,919 inte 8 ate} "9 344 
Farmers, making changes" in their business: ages -¢ cen cee oe 

.@ result of, keeping accounts 694,35... 3°: 6,998°3: “6, 364 7 7, 554 

Other farmers adopting cropping,’ Livestoclc, ae we gt 
or complete farming systemp ... +». 2.» $ e1,710%8% 23,910°: * ai, 14} 
Farmers advised relative to leases. ....-.»+ i: . 9,546; 11,898 : We) 117 
Tarm-manggemant and’ farmaccount schools held :. 1, 431. : 1,240 : a, 123 
Farmers assisted in. seeping cost-ofsproduction: % tered Ks 
POOORAS tu, fairest Petes Dalces SORE TE Ophly, yells 14, 308 + 15, 504 <—e 8 ee 
Total farms adopting -improved practices velar : vege So ee 
tive to fermmanagement HOLIM be Oe oie i isi, awn +. 63 19205 54,116. 
Pera loan or othér credit associations gh temale ake Hee F pam ee TE  « 
organized this year . ete calles eA tae silly NDOR “BRS 386 ys . 283 
Wenbeuentys in such assdciations® (4°45) 4. sab 1d ees) 2. 6,999 s) “6,653 
Other. farmers’ assisted: in 1 obtaining credit. ref LOS SAR* 3 12,124: ee eee, 


*Not. b neported FoR 1s. 
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Statistical summary of farm-management extension, 1922 to 1925 


(Reported by farm management demonstrators) 


Activity ; Rupees DSc eG ode Fae te me ee 
Number of States : ee 25% 29% 30 
Farmers obtaining farm-account books thzouzh : : ; : 
Poe US OU meet UL CO. whitey Sle...» 6: 0) sw, soy, als? Weg ho fu oeneoe 2 Clg aLo tne 
Farm-account books summarized for extension zoe geo rar S eye te 2 3,420: 3,778 
Farmmanagement and farm-accounting schools...? ld s 809 3 oie 93 
PORE Re GOUCAICG | 5 60.4) 0 sp-'ey 6.0), deus 3) URGterO 2 ULeLa4O ss LG SOG Tseloseey 
Farm-account and cost-account summarizing : : : : 
Greet aU Senraligs ia) i:'5 i.e fo, oe vie Kieu eaeemne 723 156 : 136: 132 
DR ee CLODUBNCO Rw e.g. ayers, oss; palin caved Ceo tek eoens 959: $02 
Crop and livestock enterprise records obtained: : : : | 
Saree OL Ce Nay ASME wl ayes ig ne be han eae se pay tale Bir Gpore os 5,109" 45.402 
Crop and livestock survey records obtained md: : : : i 
Se O OAT Mate O Me Teli cy Sout will ei) slg Seek ig Ue peel Act a LY GL20% 487 3 858: 1,353 
Farm-business analysis survey records obtained! Mi $ : 
OE SCO Ue Mea vile le Nelle isin siuejie je, 2 eyOCOity Lydeder \ (he npOiee meme 
Hed reMnecman Ge GOULE Ves ><«6 sod'¢. eles ies eotela fg 36 3 41; BO Swaine ee 
PUGLEY yEDORUCO (slleh <i gis) «elas ielie 2) | 4, fol Soniecopae si te, One a eed ao 
Vice ge Godaind sR DA NCEE) I RG ay a) i a Samer oe Las On ¢ 533 gph 
Adult and junior farm-management clubs ... : 103 : 144 : 122: 139 
MOBUCEENLD Tigeierl< je fsive liv ele eve ee $) Leeed. SWiieeeognt: pad Oparr wie 
PArMememaeement MPetlnges .. s cs e ew elite ee 8 | LAPD es Webs a: § LY OGBeneora TS 
otal abtendance’, «6. 6s. + oe ee 8 «668,688 $ OL69S 1s “7154723002092 
DeW Swat Gre GN OT GOT Weiss. lis. 9) Kelle? oltes-« etd 356: 473 3 51820 WL yUd? 
Bulletins, circulars, and reports prepared . ;: Bla: 86 3: Lids 71 
Summarys” : : : ot eee 
Total.meetings conducted. .....'.+«..s: 8,400: 2,863; .3,062: 3,553 
Total attendance at these meetings... . : 92,802: 104,276: 90,886:121,584 
Gotal farm-business and enterorise- H : H H 
Cost accounts obtained and summarized for : : : H 
GecensL OL UECs! wVeles) @ 61a) feliwl eye le, 0) wet 38947673. - "9,003. ¢ W107 amepee OD 
States publishing monthly agricultural : ; : "5 
NCEA U TST TA, WA PS og I oer Tae EEO 5 ails was 4; £ 
Daysero tisidiper worker «64 6 sie) ss. 0 I wen 3 mn-- 3 131: 141 
States conducting farmmanagement tours .« « « % 43 Cx <i 13 
States conducting farm-accoun’s schools .« .e« % Boe BO 3 203 26 
States with boys! and girls! farmaccount : es : : 
ee A eM cana ck Lewes (MIN e cea lee idee hi Meet bs) Oe G 7 
States with farm-account work in district H : $ : 
carer ee ee wall eA key Ged nln (vel re's, 0 oi 92): ; Bits 43 5: 7 
petal ag oa a, RE EIST, TED OLEEE MORI SE NL Se Eee whee ae 
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